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.HQWOHU JHOPL!/OHULQGHQ JHWLUGLNOHUL N¥%OW%UF
JHQIJLQOH!LU YH NHQGLOHULQH ,]J% ELU NLPODQGEOND® Qé&UC
RQX JHOHFH&A&H WD!6PD\6 ED!DUDQ HQ ,QHPOL XQVXU LVH R
GRNXVX EHUHNHWOL WRSUDNODUO YH GRaDO J:BL@QGNOHL
BizlerbX H!VL] PLUDVG NRUXPDQOQ \DQ6 VOUD RQX GDKD LOHL
GD WD!6\RUX]

*UHYH JHOLUNHQ 6DOLKOL-QLQ PHYFXW LKWL\D©ODU
LKWL\DOODUD \,QHOLN ©,]%POHULPL]L NHQWLPL]H GH&HU
'HNLOOHQGLUGLN <D'!'DP KDNNO6QD VD\J6 NDWOOOG6PFO6 \,QH\
JHOL!WLUHUHN 6DOLKOL-QLQ V%UG%U%¥%OHELOLU ELU JHC
DWDFDad]

2024- 6WUDWHMLN 30DQ6 ©OHUOHYHVLQGH GRaD\D
'HIIDI NDWoQ®FPAN YH HWNLOL EHOHGL\H KL]JPHWOHUL VXQ
\¥% NV HOWwHrile ©OHYUH\H GX\DUO6 WHNQRORML\L HWNLQ N
koruyan ve modern bir kentolma°YL]\RQXQD XOD!PD\6 KHGHIOL\RUX]

6DOLKOL-QLQ EX KHGHIOHU GRaUXOWXVXQGD@IOKD \D!
ELU 'HKLU KDOLQH JHOPHVL LOLQ W3%P J%F3%P3%]OH ©ODOO!DF

6HYJL YH 6D\J6ODUG6POD
Mazlum NURLU
%HOHGL\H %D!NDQ6O
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VD\606 .DQXQ GD V HabD WareMrinkh oBt® BeQuzun vadeli
DPDOODU6Q6 WHPHO LONH YH SROLWLNDODUGQ®LKHEXHI YH
DPDOODUD XOD!PDN LOLQ LJOHQHFHN \,QWHPOHWarkloH ND\QI
WDQG6PODQPG6!WGU

Bu Kanun ile kamu idaUHOHULQH NDONGQPD SODQODUG6 SURJUI
EHQLPVHGLNOHUL WHPHO LONHOHU ©HU®HYHVLQGH PLV\RQ
YH _,O©0%OHELOLU KHGHIOHU EHOLUOHPHN SHUIRODPDQVOD
GRAUXOWXVXQGD _O©OPHN YH X\JXODPD\6 L]JOH\LS GHA&AHU:
\.QWHPOHUOH VWUDWHMLN SODQ KD]J6UODPD J UHYL YHULO

VD\606 .DRROX®HVL JHUHALQFH VWUDWHMLN SODQ
NDPX LGDUHOHULQLQ EHOLUOHQPHVL VW/ihinViespiilvel SODQ O
VWUDWHMLN SODQODUG6Q NDONGQPD SODQ6 YH SURJUDPOD
HVDVODUGQ EHOLUOHQPHVL \HWNLVL 6WUDWHML YH %%WOF
KD]6UODQDQ ~.DPX 0GDUHOHULQGH 6WUDWHMLN 3GDQODPD
<. QHWPHOLN?® WDULKOL YH VD\606 5HVPL *D]HW

.DPXGD VWUDWHMLN SODQODPD\D LOL!NLQ HGIQQLOHQ
JHOHQ WDOHSOHU GRaUXOWXVXQGD EX \,QHWPH®@XaLQ \H
GRaAUXOWXGD J¥%QFHOOHQHQ .DPX OGDUHOHULQGH 6WUD




(VDVODU +DNNOQGD < QHWPHOLN (N §$ ° WDULKO
*D]JHWH GH \D\GPODQPG!WGU
VD\606 .DQXQ-GD EHOLUWLOHQ NDPX LGDUWHI®HULQH
VD\606 %HOHGL\H .DQXQX X\DUOGQFD Q% IKN®HGL\HOH & ]H
WDULKOL YH VD\60O6 %¥%\%N!HKLU %HOHGL\HV
E %\ % N ! HIdiyeleE #e Stratejik Plan KD]J6UODPDNOD \%N%PO%G%U $\UG|
WDULKOL YH VD\606 00 "]JHO 0GDUHVL .DQXQX LOH LO ]
\%N%PO%0%a% JHWLULOPL!WLU
%DNDQODU .XUXOXQXQ WD ULKRamuY6INWLVDGL VI
7HIHEE%VOHUL YH %D&a06 2UWDNOGNODUGQG6Q <606QD
3URJUDPGQG6Q 7THVSLWLIHDNMNMGQER .DUDMDAY 06 .DQXQ-XQ HN
\HU DOPD\DQ NDPX LNWLVDGL WH!HEE%VOHUL LOLQ GH
geWLULOPL!WLU
WDULKOL YH VD\606 .DPX ODOL @XQHMWHPL
%D]6 .DQXQ YH .DQXQ +%NP%QGH .DUDUQDPHOHUGH 'HaL!
Kanun°®LOH W%P NDPX LGDUHOHULQGH VWUDWHML JHOL!WLUI
birimlerLQ ©DO6!PD XVXO YH HVDVODUG WDULKDL YH
\D\6PODQDQ “6WUDWHML *HOL!WLUPH %LULPOHULQLQ %D (
<. QHWPHOHNG%]HQOHQPL!WLU




B. $0$% 9( .$36%0

JONHPL]GH NDPX \,QHWLPLQGH \HQLGHQ \DS60ODQPD
\606QGDQ LWLEDUHQ ED!ODWGOPGS6! YH EX NDSVDPGD LOJL
V%UHFLQH JHOLOPL!WLU .DPX LGDUHOHULQLQ SODQOG KL
YHULPOL NXOODQG6P6 LOLQ SODQ YH SURJUDPODU \DSPD
X\JXODPD\6 HWNLOL ELU ELOLPGH L]JOHPH YH GHAHUOHQGL!
TWMDMN SOQDP D WHPHO ELU DUD®© RODUDN NDEXO HGLOPL!WLU
.DPX 0DOL <,QHWLPL YH .RQWURO .DQXQX V D\ 6IO®BHY% ¥\ ¥4

VD\606 %HOHGL\H .DQXQX X\DUGQFED Q% BXVOXH G L\ H-OLHQU Bk
VWUDWHMLN SODQ KD]6UODPD \%N%PO%0%a% JHWLULOPL!W

6WUDWHMLN SODQODPD NDWGOGPFG6 ELU SODQODPD \DN
DQOD\6!OD 6WUDWHMLN 30DQODPD ©DOG!PDODUGQS NDW«
NDSVDPGD 6WUDWHMLN 30DQ X\XP L!ELUOL&me&rH H! J
VRUXPOXOXaXQXQ JHUHNOHUL GLNNDWH DO6QDUDN ©DOG6!D
NXUXOX!ODUG6 YH GL4AHU W3%P SD\GD!ODUG6Q J, U%! YH QI
EHNOHQWLOHUL WHVSLW HGLOHUHN KD]6UODQPG6!WGU

6DOLKOL %HOHGL\HVL \XNDUG6GD EHOLUWLOHQ NDQXQL J
©DO6!PDODU6Q6 JHUOHNOH!WLUPL! YH VRQX©ODQGOUPG!IWG
'HYOHW 30DQODPD 7H!NLODWGS O0%VWHI!IDUOG4G6G WDUDIGQG
BWUDWHMLN 30DQODPD\D 0OL!NLQ 8VXO 9H (VDVODU +DNN
30DQODPD 7H!NLODWG6 WDUDI6GQGDQ ©6NDUSODQ .DPX .X
.60DYX]X YH NRQX\OD LOJLOL GLAHU UHKEHUOHU HVDV DO6
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Stratejk SODQOQ ROX!WXUXOPDV6O6QD \,QHOLN RODUDN J}
%HOHGL\H %DINDQOP6]FD EHOLUOHQHQ VWUDWHMLN SODC
©DO6!'DQODUOG LOOHPL]GH EXOXQDQ NDPX NXUXP YH NXUXO
NDWOOOPO LOH WDPDPODQPO!WOU
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A. .85806%/ 7$50+ %o (

00OH EHOHGL\HPL]LQ NXUXOX!X %ONHPL]JGHNL EHOHGL\]
GD\DQPDNWDGOG6U

<XUGXPX]GD EXJ¥%QN% DQODPGD LON EHOHGL\H \,QHWI
7TDQ]LPDW 6 LIOH\HQ \60OODUGD.&UHOPIBODDNOWOUDVOQGD ED\
LOH DUWDQ WHPDVODU VRQXQGD RUWD\D ©6NPOIWOU )HUI
DO6QDUDN \606QGD OVWDQEXO GD LON NH] 06
NXUXOPXIWXUo I#%.®0od *DJHWHVL QLQ =LOKLFFH WD
Q%VKDVOQGD ~067%$1%8/-'$ HKLU (PDQHW hizamhaheOPDV6°®
\D\6QODQPO6!WOU

%X QL]DPQDPH\H J,UH 067%$1%8/ (+5(0$1(70-101 EHOHGL
DWD\DFD46 ELU  HKLU (PLQL° LOH \LQH DWDPD EROXALOD J
EXOXQDFDN YH EHOHGL\H EDW6 3%ON¥%ZOHULQGHNL NRP3%Q
\DSDFDNWOG

\006QGD JHQHOOLNOH JD\UL 0%\\@Ghlet® setlegni\D'!'D G0 4a

LOLQH DODQ $/758&% (/46&d<( DGO6\OD LON EDWOOO6 DQODPGD
NXUXOPX!IWXU

OVWDQEXO GD EX WHINLODWODQPD ©DOO6!PDV®OGE®DP H
©6NDUOODQ ELU WDOLPDW LOGDO&W DEHEXHG G\¢H 6\ @ B TN L @/DWU
,QJ,U¥%UOIMI\RUGKX WD BI0KBY 907/H5(7 10=%$01%0(60° LOH GH
HGLOHQ WDOLPDW K%N%POHULQH J,UH R ]DPDWaystL. P3%ONL
VDQFDN YH ND]D PHUNH]J]OHULQGH ELUHU EHOHGIOB\GIGWH!NLC
PXWDVDUUOGOI WDUDI6QGDQ PHPXUODU DUDYV6WQEDIH DAVYD BIDWD
belediye reisi bulanacak, belediye meclisi ise mahalli ihtiyar heyetlerinin sHOWLAL
NLPVHOHUGHQ ROX!DFDNWG6 $\Q6 \60ODUGD EX QLI®WPQDP
ELUORN NHQWLQGH %DaGDW-WD .6EU6V WD EHOHGL\H LGC

%D!'ODQJ6OWD 9LOD\HW 1L]IDPQDPHVL LOLQGH \HU DODQ
esDVODUO6G GDKD VRQUD \606QGD 'HU VDDGHW GOHNOAHGL\H
\HUOHU LOLQ GH 90/%$<(7 %(/('0<( .$1818° LOH G%]HQOHC
EHOHGL\HOHULQ LPDU VDaO6N N¥%OWHU O©OHYUH GHQHWLF
VD\6GD QL]DPDWWD \HU DOP&6!'WOU %X NDQXQXQ YXDO\6QODF




KLIPHWOHULQL EHOGH VDNLQOHUL VOUD LOH YHOKXQLORIN Yl
\DS60DQ KDVWDQHOHU ©OH!PHOHU KDQODU N,SUBDHU LP
VRNDNODUGO6QSO6Q WHPL]JOLAL VRNDN YH PDKDOOH VDNLQOHL
\DSWO6UGOOUGO %XQODUD UDaAPHQ 'HKLU YH NDVDEDODUG®G
NR!XOODUGO6QD J,UH \HWHUVL]GL <DUJO6 J,UHYL NDGO6 YH ND
'"HYOHW XUDVO6 WDUDISQGDQ KD]J]oUuODQDQ (\0O3%Q W D |
.$1818° YH D\Q6 WDULKOL "90/$<(7 %(/('0<( .$181&°MB®LIHUH 0o
WH!NLODWO HVNLVL JLEL HKUHPLQOLAL LOH %HOHKW\H GDL
IHKLU YH NDVDEDGD ELU EHOHGL\H NXUXOX!X YH NXUXOX!
Cemiyet-L % HOHGL\H ROPDN 3%]JHUH RUJDQO ROX!DFDNWO

2 \600DUGP .DODVYVPEWD +DWWO6QO6Q GHYDPO6 RODUDN \DS6
6DOLKOL \H XOD!'PDV6 LOH EHOGH E%¥%\%P3%!'eYH NDV
merkezinin 6 D O L K@M NCH. G H \60O0ODUG6QD UD-WBA&Iipd) 6DOLK
.DQXQXQD° J,UH WDP WH!NLODWOO6 ELU EHOHGQDHPULQ NXN >
%HOHGL\H ED!INDQ6 RODUDN GD 0(9/27 ()(1'6 PXWDD/@DUUGI V
WDUDI6GQGDQ GD RQD\ODQPG!WGOU

VHQH \%U%UO%NWH NDOPS&! RODQ 90/$<(7 YH '(5¢
KANUNLARI ° VD\606 %(/('0<( .$1818 LOH dar\ib4ren -
\%U%UO%NWHQ NDOGGUGOPG!WOU

VD\606 %HOHGL\H NDQXQD J UH EHOHGL\HOHULQ
%HOHGL\H (QF%PHQL %HOHGL\H OHFOLVLQGHQ LEDUHWWLU
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JHUOHNOH!PL! EHOHGL\H PHFOLVL VHOLPL \DSGOPG!WHL
PHFOLVOHULQFH JL]OL R\OD VHOLOLUOHUGL

\606QGDQ VRQUD \DS60DQ $QD\DVD G HALOWNOKRID N O
WDUDISQGDQ VHOLOPHVLQH ED!ODQPG6!WOU 6DOLK®BL-QLQ E
%HOHGL\H EDINDQOG646 \DSPG6! NLILOHU IXQODUGGU

01 OHYO%W ()(1'0 1879-1880
02 'DYXW ()(1'0 $a$ 1881-1884
03 +DF6 OVPDLO $a% 1885-1888
04 +DF6 %HNLU ()(1'0 1889-1890
05 Alaiyeli Mehmet 1890-1894
06 5DXI ()(1'0 1895-1896
07 Mehmet YALABIK 1897-1901
08 Rauf BEY 1901-1905
09 5DVL OHKPHW $a$% 1906-1910
10 +D!PHW % (< 1910-1913
11 Yusuf Ziya EKEN 1913-1918
12 +DF6 'DYXW 8/% <ESDQOO60DUIL01918-1921
13 +3%VH\LQ <(5/0/(5 1921-1924
14 OHYO%W 1HFPL .(1'05/0 1924-1926
15 +DPLW 601%1 1926-1935
16 Kani BEY 1935-1940
17 Galip MUSAL 1940-1945
18 1D]PL +$=1(&0 1946-1948
19 OXVWDID 6(530/ 1948-1950
20 0 'RaDx0 1% 1950-1952
21 $OL *29(1 1952-1954

11



22 7XUJXW 8a8562< 1954-1960
23 LKWLODOL G,QHPL %QE D [1960-1963
24 0 'RADQ (5'01%o 1963-1973
25 7DKVLQ 6%$5,*('0. 1973-1980
26 (\0%O0 $VNHUL 0GDUH &HQO1980-1984
27 Zafer .(6.01(5 1984-1994
28 &HQJL] 781 %o 1994-1999
29 =DIHU .(6.01(5 1999-2004
30 OXVWDID 8aXU 2.%$< 2004-2009
31 OXVWDID 8aXU 2.%$< 2009-2014
32 Zeki KAYDA (30.03.2014) 2014-2019
33 Zeki KAYDA (31.03.2019) 2019-2024
34 Mazlum NURLU (31.03.2024) 2024 \Devam Etmekte

6DOLKOL &XPKXUL\HW G _QHPL LOH E%\%N DWO6OO6P J, V
©DAaGD! J U%Q%P%QH NDYX!PX!WXU

Salhi-GH LON LPDU SODQ6 \606QGD \DS60PG6! ROVD G
NHQWOH!PH ©DO6!PDODUG \606QGD KDOL KD]6U KDULWD
\606QGD RQDQDQ !'HKLU LPDU SODQG6 LOH NHQWOH!PHQLQ
V%#UHFLQLQ K6]ODQPDVGS6 PHYFXW SODQG6Q LKWL\DFD FHYDS
SODQO6QG6Q \HQLOHQPHVLQL JRUXQOX NOOPG!WOU <%U%UO%
NDSVDPDNOD SURMHNVL\RQ Q%IXVX NL!L RODUDN ,QJ
GHBLQ NR!XOODUD NHQGLQL X\DUODPD NHQGLQL \HQLOF
©DOG6!PDODUGQD VRQ \60 LOHULMIGEAR Q& WY HUGPH.A WL LD Osl
6VOWOO0G646 MHRWHUPDO NRQXW 6VOWPD VLVWHPSLVE¥\%N
%ONH VWDQGDUWODUGOQO6Q %]HULQGH \H!LO DOD@®OPRW®S EHC
.DIH VRV\DO WHVLVOHUL GRA4D LOH L® LOH .XU!X@@RVXSOGF
LOH \D!DQDELOLU PRGHUQ ELU NHQW J U%Q%P%QH NDYX!PX

Salihli Belediyesi, temel hi]PHWOHULQLQ \DQ6QGD VRV\DO N%OW%!
DODQODUGDNL NDWNG6ODUG\OD ©D4GD! VWDQGDUWODUD X
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JHOL!LPLQL GDKD GD LOHUL\H WD!6\DUDN JHOHFHaH \,C
NHVLQWLVL] V¥%UG3¥%UHFHNWLU

B. 25*$10=( 6$1$<0 %"/*(60

6DOLKOL 2UJDQL]JH 6DQD\L % OJHVL 6DOLKO196\H N |
NDUD\ROXQD FHSKHOL ELU NRQXPGDGGOU 6DOLKGn, 2UJDQL:
Manisaya 88 NP % DOGONHWPU-8HDN-INP 0]PLU /LPDQ®QD]PLU
AdQDQ OHQGHUHV +DY Dk, PDHQ6BDEHVW % OJHVLQH NP X]I
Antalya-O VWD QE X O$ QM DUMLUROODUGQG6Q NHVLIWLAL NDY!DN QR

6DOLKOL 2UJDQL]JH 6DQD\L % OJHVL %LOLP 6DQD\L YH 7
NXUXOPX! ROXS VD\606 26% .DQXQXQD YH LHOVDRQLYH QHW
XVXOOHUH X\JXQ RODUDN IDDOL\HW J,VWHUPHNWHGLU

6DOLKOL 2UJDQL]JH 6DQD\L % OJHVL 6DOLKOL %HOHG
.RRUGLQDV\RQ .XUXOX %D!NDQOG646 YH 6 D O NKO® & 67 L PHU ¢
NXUXOPX!WXU 2UWDNODUGDQ NXUXOX O0%WHI!HEELV +H\HV
6DQD\L % ,0JH 0%G%UO%a% E_OJHQLQ LIOHPOHULQL \%U%W

C. UYGULANMAKTAOLANST5$7(-0. 3/$1,1 '(a(5/(1'050/0(60

Uygulanmakta olan stratejik plan Hukuki dayanDN ED'!'0O6a6é DOWOGQGD PH
LOHULaAL JHUHaAaLQGHQ IDJ]OD D\U6QWO\OD YHULOPL! JHUHNV
'XUXP DQDOL]JL ED'O646 DOWOQGD NHQWLQ WDULKEE®WDL YH I
GHWD\ODQGO6UOOPO!IWOU %X E,O%PGHNL ELOJLOHU VWUDW
]JLADGH JHQHO ELOJLOHU YHULOPL!WLU

13



3D\GD! DQNHWOHUL \DS60OPDVOQD UDaPHQ SD\GD! DQDOL

$PD© YH KHGHIOHU P%G%UO%NOHUH ,]J% DPD®© YH KHC
RQODUOQ J,UHYOHULQL WDVYLU HWPL!WLU $PD® YH KHGH]
KHGHIOHUL RODUDN GH4HUOHQGLULOPHOL DPD®©® YH KHG
\DSDFDN ELULPOHU RODUDN GHAHUOHQGLULOPHOLGLU

D. 0(9=8%$7 $1$/0=0

6D\606 %HOHGL\H .DQXQX

6D\606 %%\%NIHKLU %HOHGL\H .DQXQX
6360 6D\606 2Q G UW LOGH %%\%N!HKLU EHOHGL\HVL LOH \L
NDQXQ YH NDQXQ K%NP%QGH NDUDUQDPHOHUGH GHAL!LNOL

6D\606 .DPX 0DOL < QHWLPL .DQXQX

6D\606 'HYOHW OHPXUODUG .DQXQX

6D\60OG6 .DPX 0OKDOH .DQXQX

6D\60OG6 '"HYOHW 0KDOH .DQXQX

6D\60OG6 OPDU .DQXQX

6D\60OG6 .DPXOD!WO6UPD .DQXQX

6D\60G6 % HYUH .DQXQX

6D\606 .%OW%U YH 7TDELDW 9DUOGNODUG6QG .RUXPD .DQX

6D\6006 $IHW 5LVNL $OWOQGDNL $ODQODUGQ ' Q%!W¥U%C

6D\606 <6SUDQDQ 7DULKL 9H .%OW%UHO 7D!6QRB] 9DUO
YH <D!DW6ODUDN .XOODQGOPDVS6 +DNNGQGD .DQXQ

6D\606 <DS6 'HQHWLPL .DQXQX

6D\60OG6 .DW 0%ONL\HWL .DQXQX

6D\606 .DEDKDWOHU .DQXQX

6D\60OG6 6DAOGN +L]JPHWOHUL 7THPHO .DQXQX

6D\606 7%UN 7DELSOHUL %LUOLAL .DQXQX

6D\606 *6GDODUGQ UHWLPL 7%NHWLPL YH '"HQHWOHQF
.DUDUQDPHQLQ 'HAL!WLULOHUHN .DEXO% +DNNGQGD .DQXQ

6D\6006 'LOHNOH +DNNOQGQKal@ ODQGOPDVGOQD 'DLU

6D\606 %LOJL (GLQPH +DNNG6 .DQXQX

6D\606 6LYLO 6DYXQPD .DQXQX

14



6D\606 +D\YDQODUG .RUXPD .DQXQX

6D\606 9HWHULQHU +L]PHWL %LWNL 6D4a06ad *6GD YH <H

6D\606 %HOHGL\H *HOLUOHUL .DQXQX

6D\606 O!\HUL $OPD 9H %DOG!PD 5XKVDWODUGQD 'l
.DUDUQDPHQLQ 'HAL!WLULOHUHN .DEXO%QH 'DLU .DQXQ

6D\606 6RV\DO *%YHQOLN .XUXPODUG6QD 7DEL 2@WWUDN *H
+DNNGQGD .DQXQ

6D\606 6RV\DO 6LIJIRUWDODU YH *HQHO 6D4a0OG6N 6LJRUWL

6D\606 %D]6 $SODFDNODUG6Q <HQLGHQ <DS60DQGG6UGOPD)
6DAOGN 6LIJRUWDVG .DQXQX 9H 'LAHU %D]6 .DQOXG OHU.GKXQ
'"HAL!LNOLN <DS6OPDVS6 +DNNGQGD .DQXQ

6D\606 0! .DQXQX

6D\606 %HOHGL\WNIHOLUOHUL .DQ

6D\606 (PODN 9HUJLVL .DQXQX

6D\606 6HE]H 9H OH\YHOHU 0OH <HWHUOL $UJalH 7DOH
0DOODUGQ 7LFDUHWLQLQ '%]HQOHQPHVL +DNNGQGD .DQXQ

6D\606 "0©% YH 7DUWG6 $OHWOHUL .DQXQX

6D\606 $VNHU $LOHOHULQGHQ OXKWD® 20DQODUD <DUG

6D\606 $PPH $ODFDNODUGOQGQ 7DKVLO 8VXO% +DNNGQGD

E. 767 32/070.% %(/*(/(50 $1$/0=0

1 .DONGQPD 30-R0R8)

2 VD\606 .DPX 0DOL <, QHWLPL YH .RQWURO .DQXQX

3. 6BWUDWHMLN 30DQ +D]6UODPD < QHWPHOLAL

4. Kamu Kurum ve Kurulu!ODUG6 0©LQ 6WUDWHMLDPBODQODPD .60DYX
5. &XPKXUEDINDQOGAG +%N%PHW 3URJUDPG

6. 6DOLKOL %HOHGL\HVL -BMUDWHMLN 30DQ6

7. 2019- 8OXVDO $N6OO6 HKLUOHU 6WUDWHMLVL 9H (\OHP
8. ONOLP 'HAL!LNOLAL $]DOWGP 6WUDROBOMLVL YH (\OHP 30DQ
9. ONOLP 'HAL!LNOLALQH 8\XP 6WUDWBBOILVL YH (\OHP 30DQ
10.75 % _ OJHV-L %, 0JH 30DQ6

15
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58+6%$7 '(1(700 3 - 2
7()70 .858/8 - 1 1
0129%$6<21 YH 7(.12/2-0 1 - 1
GENEL TOPLAM 183 17 115
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0 O0%$/0 .$<1%. $1%/0=0

ODOL ND\QDN DQDOL]JLQLQ WHPHO DPDF6 EHOHGL\HQL
WDKPLQ HGHUHN SODQODQDQ KHGHIOHULQ JHUOHNOH!IWLL
DQDOL] \DS60O6UNHQ !X IDNW _UOHU J.] ,Q%QGH EXOXQGXUXC

1. Belediyenink HQGL JHOLUOHULQL HWNLOH\HFHN GHAL!LPOHU
'HYOHWWHQ DO6QDQ SD\ODUG6 HWNLOH\HFHN GHAaL!LPOHU
<DWGO6U6P YH SHUVRQHO KDUFDPDODUG6QGDNL RODV6 GHAL
%RU©ODU YH GHPHOHULQ GXUXPX
%HOHGL\H\H DLW WD!6QPD]ODUGDNL GHAL!LPOHU
)LQDQV SL\DVDODUGQGDNL \DWOUGPODUGQ GXUXPX

%X IDNW,UOHU GHAHUOHQGLULOHUHN EHOHGL\HQLQ
\DSO6OPOG!WOU
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*(/125 675%$7(-9. 3/$1 'gl(0
7h5h 2025 2026 2027 2028 2029

G\éﬁrrlgélri 209.248.000 272.022.400 353.629.120 459.717.85¢ 597.633.212
THUHEE-
O*ONL\H 228.969.000 297.959.700 386.957.610 503.044.893 653.958.360
Gelirleri
$00QDQ
YH <DUG 130.000 169.000 219.700 285.610 371.293
'L+HU *H 665.775.600 853.808.280 1.109.950.764 1.442.935.993 1.875.816.79(
ﬁmgﬁe 6.500.000 8.450.000 10.985.000 14.280.500 18.564.650
TOPLAM 1.110.622.60( 1.432.409.38( 1.861.742.194 2.420.264.854 3.146.344.305

6WUDWHMLN SODb QIR QHPLQ EHNOHQHQ JHOLWiIWWRSODPO6
110 milyon TL, 1 milyar 432 milyon TL, 1 milyar 861 milyon TL, 2 milyar 420 milyon TL
ve 3 milyar 146 PLO\RQ 7/ RODFD&46 WDKPLQ HGLOPHPRWHBGD HAD
E%\%N SD\ GLaHU JHOLUOHUGHQ ROX!PDNWDG6O6U CAXQAOHOLU
takip etmektedir. Bu WDKPLQL JHOLUOHU ©OHUOHYHVLQGH VWUDW
SHUIRUPDQV J,FMAHUIGIKDGIRIL! WL U

J. 3(67/( $1$/0=0 % (95( $1$/0=0

_ | Belediyeye
_ Belediyeye Etkisi o i
Etkenler | Tespitler Etkisi NeYDS6OPD
)OUVDWOD

(Tehditler)
+¥%N%PHWLQ \H OHY]XDW \DN
\,QHWLP SROLY <HUHO \, QH W/ Yetkilerin WDNLS HGLO
X\IJXODPDODUG6 \HWNLOHULQL D]DOW6OPD| GHAL!LNOLNG(
GHAL!LNOLNOH KDJ6UOGNOO
Projelerin orta ve .
) Planlarda yer Projeler orta ve
) uzun vadeli planlarda )
N Orta ve uzun vadeli almayan uzun vadeli
Politik i \HU DOPDVO6 Q o

SODQODUG6Q YU projelerin SODQODUD J

devlet desteklerinden )
desteklenmemesi | , QFHOLNOH (¢
ID\GDODQPD |
Kaynak DNWDUG |
6L\DVDO NRQM| DUWDELOLU
HUNHQ VHOLP | LOLQ RUWDN

aranabilir

+¥%N¥PHW Risk
GHVWHALQL GHAHUOHQGI
DIDOPDVO \DS60OPDOG Y
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belediye her an
VHOLPH KD]o

Ekonomik

)DL] RUDQODU(
DUWPDV6

“] ND\QDN
\DUDWPD\D \,
SURMHOHUH [

verilmesi

YHQL ERU®GQ
maliyetlerinin
\%NVHOPHYV

%RUO \, QHWI
\DS60OPDOO6
maliyetli finansman
\ROODUO6 DUIL

(QIODV\RQ RUD

9HUJL ND\6S
NDO©DNODUOQ
tedbirlerle gelirlerin

DUWOUGOPDV

Belediyenin mali
dengesinin
ER]XOPDVG

.D\6SDODN
denetimleri
DUWAOUGOGOPDC(
kaynak yaratacak
SURMHOHUH

verilmeli

$% YH '3%2Q\D %
kredi ve hibelerinin
YDUOG4&OG

<DW6UG6PODU
YH NUHGL LPN

".YL] NXU Ul
\DEDQFO6 NU

artan maliyetleri

Hibe ve kredilere

\,QHOLN SUR
VXQXOPDOO
ULVNLQH ND
WHGELUOHU

On &inci .DONOGQP
30DQO

Alternatif turizm ve
N6UVDO NDON
\,QHOLN SURN

7DUG6PVDO
U¥%QOHUGH
beklenen katma
GHAHULQ
\DUDWOGODP

Alternatif turizm
SURMHOHUL
ulusal ve

uluslarara V 6
WDQO6WGSOPOD

Sosyo-
N¥%OW3

+¥%NYPHWLQ VS
SROLWLNDODU
\DWO6UOGPODUYG

Spor projelerinin

desteklenmesi

Spor
\DW6UOGPOD

gecikmesi

6DA0OO6NOG6 \D
destekleyecek spor
projeleri
JHOL!'WLULOI

Toplumu
J%©OHQGLUPH
HALWLPOHUH L
GX\XOPDV6

Sanat ve meslek
HGLQGLUPH N
G¥%]HQOHQPH

'HIDYDQWDN
JUXSODUD \
hizmetlerin

\HWHUVL] N

Sanat ve meslek

HGLQGLUPH
G%]HQOHQPH
GHIDYDQWDMN
JUXSODUD |\,
SURMHOHU D

HKULQ N¥%OWS3
sanatsal faaliyetlere
LKWL\DFO

. %OW%UHO HV
IHKULQ WDQ6
NDWNG6 VDAOD

Ekonomik

nedenlerden
GROD\6 N3%(Q
sanatsal

faaliyetlerin

DJDOPDV6

Festivaller
G¥%]HQOHQPH

sponsorluk
RODQDNODU
DUD!WOUOGOP
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THNQRORMLQL
JHOL!PHVL YH
X\JXODPDODUS®G
\D\J6QOD!PDV6

$NO6OOG6 'HKLU
X\JXODPDODU
hizmetlerin daha

YHULPOL VXQ

Personelin
teknolojiye uyum
vVDaODPDGD
©OHNPHVL

$NOOOOS6 'HKL
JHOL!'WLULOI
belediye

personeline gerekli
HALWLPOHU

Teknolojik
80OD!6P DOW\
.RQIRUOX YH
_ <% NVHN NX{| J¥%©OHQGLUL
Yeni XOD!6P GRVWX XOD!6 ) )
o ] o YH EDNOGP maliyet etkin
teknolojileri sistemlerinin . .
maliyetleri ©,]%POHU
JHOL!WLULOP
DUDI!IWOUOGOP
Mevzuat Mevzuattaki
OHY]XDWA6&Q ©OR| Mevzuat uyumunun GHAL!LNOLNC(
ROPDVS6 YH VON GHAL!LNOLNO| JRUOD!PDYV 4| olarak takip edilmeli
Vasal GHaL!PHVL KD]6UOOGNOOG H projelerin ve belediye uyum
asal
DNVDPDVO VD4ODPDOOG
.DODN .DODN \DS60
.DODN \DS60D
oPDU DII6 X\JIX \DSO6OD!PDQ| NDU!6 HWNLC(
ND\OW DOWOQ i i i
DUWPDVO \DS60OPDO6
HKULQ DOW
6¥%UG¥%U%OHE i J¥%©0HQGLUL
% DUSON \DS
%HYUH +6]06 'HKLUOH| NHQWOH!PHQ V¥%UG¥%U%OH

VD4ODQPDV6

YH ©HYUH N

NHQWOHI!PH
VDAODQPDOY

K.

*=)7 $1$/0=0

GZFT DQDOL]LQGH

%HOHGL\HQLQ VDKLS ROGXaX J¥%©0% Y
ND\QDNODQDQ I6UuVvDWODU YH WHKGLWOHU EH® VROXQ@PBDNW
VWUDWHMLN SODQODPD V¥%UHFLQGH NXOODQOOPDNWDGOL
XOD!PDVO6 LOLQ \DUDUODQOGODELOHFHN ROXPOX \,QOHU ROLCL
LVH KHGHIOHUH XOD!PDGD HQJHO WHI!INLO HGHELOHFHN X
\,QOHULQ EHOLUOHQPHVL DOOQDELOHFHN WHGELUOHU NRQ

'LaHU WD déliywwybdauntiu ya da olumsuz olarak etkileyebilecek unsurlar
IGUVDWOdWH Y RHOVMMHKDN WDQOPODQPDNWDGOU
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*3%% <~ 1/(5

X

X

X

X

%4-HYUH H GX\ DU\ | GHMP DQD)\ 4 GQIQEHQP VHP L RB DV6

¥HBIG) HAQIOYHGI SD\ GD OUIQE) GKICRTXAX CRNNDEEP ©\ | GHUP DQD) 4 Q0
EHQP VHQP ! RP DW

* YEREL. XKP . YBMIQYQ YDUERS

%HBIGA H H J HBIQ MAN YH \BBIS®IH Kq GELL! HNGH FHYDS YHUHELBIFHN NDSDVWA H
VDKIS ROGP DV

* HBIGHNVHOKDGI JHP 1L IHAYDOIQ G} HQBIQA RUR® DV6

- HRMUP DOSBR D VIMIMP LQIQ YDUE6

2$<,) <" 1/(5

X

X X X

X X X X X X

YHBIG) HQQ JHRBLIIQ JIGHWBIIGLNDU GDP DA\ HMY] RB Dv6
9 DVGSHWRGHO. HMW] GAL

. HOMHOG, G 9P ¥Q MMQBIQ GY} H GH JHEHNDI \MP HP LI RB Dv6

8 GMDWDUDVG KIEH GHVMN YH NHAGLEHQ \ DIDWDCDEIBRHN NDEIM ) G 9N
R® DV6

< HMDRRSDUN DOQDUQIQ EXGQP DP DV SDUN YH WDIINVRIXQXQXQR® DV6

3 HWYRQHCSHURP DQWK, GYB HVIQGH HMQROQP DP DV6

3 HWYRQHID NXUXP D DIG\ HIQIQ G YNRB D6

94UP GUDDVENRRUECDV RQ H\WVINBAL

+ [ P HWELHAIMP [Q\ HMY GAL
YSAMOP/ONHQMHOBMDUP GDQ VRUXP OX ELUELLIP IQR® DP DV6

FIRSATLAR

X X X X X

* HIO VAXVXQCHYUH EHIRAQH VKIS RB DV6

6 DIKGIQNRQXP ROUDN E3A ¥N! HKWBIH JHE! J%) HIaKAEQED EXOQP DV6

6 DIKGIQ VDKIS RGXAX | HQJ IQ N/SMHOM \BUKVHCP ILDV

79N\ HQQIDI YH\MNS 1 ( 6&2 \BUDIGEDQ RQD\ ©- HRSDUNED VKIS RP DP §
6 DIKBRIQ VDKIS RGXAX WWMUP DO/X ND\ CONDIS

7(+ &/ (5

X

X

X

1 AMINDIQVDQ J Y0 6 DIKGEHQJ, ©HA RURP D6
+§ © NUBIGHQ GRADGEHYUH YH D] DDQ VX ND\ CONDS

dBHQQ EILAUGGEHQ RGXNED X] DN\ HWBI [P P HINH GUIGGHQ RO P DV6 VHEHEL B
KT} P HWK@! 8P D QRNBMIQED VNSO D! DQP DVG

. DEDN\ DS4D! P D
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x  ( NRQRP IN] R\BINDU\ DI DQP DVEYH YHU LJHDBUGH G/ 3 RB DV
X $WIN\ | QHMP LNRQXVXQED \ HMUDEIGAQ RO P DP DVG
x 6 DIKGIQ\ YANHN GHIHFHGH GHSUP E, OHVIQGH\ HUD® DV6

4 *(/(&(a( 9.,

A. 006<21

e ——

a $WDW%UN-%Q LONH YH LQN6ODSODUG
KXNXN GHYOHWL DQOD\6!6\OD H!LWOLN
NDWG6OGPF6 YH KHVDS YHUHELOLU ELU E

NDONGQPD YH ©HYUH\H GX\DUOG6OSGN LONHOHUL
DUWOGUDUDN 6DOLKOL-\L PRGHUQ YH \D

6DOLKOL <%]\606 WHPDVG6\OD JHOHFHALQ J¥%©C
| ELUOLNWH LQ!D HWPHN 5‘
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B. 90=<21

2
=)

'%U%VW YH \HQLOLNOL UXKX\OD GRa
KHU DG6POQGD LQVDQ6 \%FHOWHQ ELU
SDUOD\DQ \60GG6]6 RODUDN \D!DP NDOLWHVL

0~

C. 7(0(/ '(a(5/(5

-'RAD\D YH %HYUH\H 6D\J6

- Etkinlik ve Verimlilik

- Esneklik ve Dinamizm

- .DOLWH YH <HQLOLNOLOLN
HIIDIO6N YH +HVDS 9HUHELOLUOLN
%DaGD!O6N YH OOHULFLOLN
7DUDIVO]O6N YH $GDOHW

%LOLP YH 7THNQRORML\H 6D\J6
o0QvVDQ +DNODUGO6QD 6D\J6

- .DW6OO6PFO6OO6N YH 'D\DQO!PD

40



5 675$7(-0 *(/07&0( $0%% +('() 9( 3(5)ORMANS
*~ 67(5* (/ (504 % /®/(10(60

$PDOODU DQD HNVHQ DOWG6QGD WRSODQPG!IWGU

AE A ~ Rofl

(%8 ]E v o]

Kent ho "fu
Sosyal NOE °CE°0 Jo]CE
Belediyecilik b Z]E ]o]l
Sosyal ve Etkin Mali

<°08°CE o ' 0]"]Juz,v S]u

Belirlenen 7 eksen DOWO@GIHW DPDO® EXQOD25&Qeth&i®¥ 6QGD G
EHOLUOHQPL!WLU
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A, $035%/$5
$PDO $ %HYUH YH HNRORMLN ©OH!LWOLOLa
Al \%NVHOWHQ VDAOONOS6 ELU NHQW ROX!WXUPDI
AD $PDO % .DOLWHOL ELU XOD!6P YH WUDILN DN
GRVWX XOD!6P VLVWHPOHUL ROX!WXUPDN
$0$% $ $OW\DSS6 YH 3%VW\DS6 KLIPHWOHULQ
A3 NDOLWHVL \%NVHN VDaOONOO J%YHQOL YH
V#UG¥%U%OHELOLU ELU NHQW ROX!'WXUPDN
Al $PDO $ ©6%UG¥%U¥%OHELOLU PDOL \DS0Q&6Q VDE
IHNLOGH NXOODQ60OGo64a6 ELU EHOHGL\H ROPDN
$05% $ 6DOLKOL QLQ GRaDO WDULKL N#%O
A5 NRUXPD YH JHOL!WLUPH \ROX\OD !'HKUL ELU N
getirmek.
$0$% $ 6RV\DO EHOHGL\HFLOLN YH WRSOX
A NHVLPOHULQ LKWL\DO©ODUOG6QS6 J,]JHWHQ \D!DP K
A7 $05% $ $IHWOHUH 'LUHQO®OL .HQW 20PDN
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$0%d $ dHYUH YH HNRORMLN oHULWOLOL+H GH+HU YHUHQ
ROXUWXUPDN 5
?
Hedef (H1.1) 7RSOXPXQ VD+OON KL]JPHWOHULQH HULL]LPLQIH NDWNO(
Sorumlu Birim 6D+OON +L]PHWOHUL 0¢GeUOQ-e=+e o)
GUELUOL+L <DSO&J7+P 0¢G+UO*NOHU o
=5 @
T
L) 1o
D Co = "
= -0 T .0
BHUIRUPDQV *|VW| o o £
[0} O': T g O
o NS g = =z
%’a Ooog g g R % g ,9, %’O
IS |[og8| R & & & & 8 x ©
|3URI 'U 1)L . -
PGLLL|2 0 ON OXD\H 20% 3200 3300 3300 3400 3400 3400 $\O QN <
+DUHUH PeF
PG1.1.2/NDSVDPOQQE 15% 280 300 300 300 300 300 $\OQIN <
vD\OVvOD
PG1.1.3:|+DVWD 1DNILO1®m\P VviB0 600 700 800 900 900| $\O QN <
Laboratuvar Tetkik .
5 e 0
PG1.1.4: 5DLOVE 15% 6022 6100 6100 6200 6200 6300 $\O QN <
XUGXQOX W
PG1.1.5;|tesisleri doluluk 20% 80 85 85 90 90 90 $\OOIN <
RUDQO
|7TRSODQDQ . .
PG1.1.6: LD G 15% 5000 5500 5600 5600 5600 5700 $\O QN <
Alanda yetkin personel istihdam edilememesi
Riskler (NRQRPLN NRUXOODU YH YHUJL JHOLUOHULQLQ G<UPHV

7HUPDO VX ND\QDNODUOQOQ NLUOHQPHVL
7HUPDO VX ND\QDNODUOQOQ D]JDOPDVO

Faaliyetler ve Projeler

) %DGYXUDQ ELUH\OHUH SROLNOLQLN GRNWRUXLYHHW
verilmesi

%DUGYXUX YH LKEDUODUD \|QHOLN LODoODPD obD0OOuU
7DOHS YH LKWL\DoODU GR+UXOWXVXQGD KDVWD QD
<HUHO YH XOXVDO |OoHNWH NDSOOFDQOQ WDQOWOD
.DSOOFD WDQOWOPO LoLQ )XDUODUD NDWOOOP VD+
.DSOOFDODUGD JHUHNOL EDNOP RQDUOPODUOQ \DH

)
)
)
)
) 0DUGD ~
) .XOODQOOPDPOU YH\D NXOODQOP WDULKL JHoPLU L

Maliyet Tahmini

2

Tespitler

11XV DUWOGO NHQW PHUNH]LQH J|jo YH NHQW GOudQG
LKWL\DFO

'«Q\D oDSOQGD VDOJOQODUOQ JJUsOPHVL

g0 6D+00+0 YH *YHQLOL=+L .DQXQX \¢eNePO+*O+*NOHULQL(
gOOHGHNL KDVWD QDNLO KL]JPHWOHULQLQ \HWHUVL] YH
'"H+LUHQ KDYD NRUXOODUOQGDQ GROD\O NHPLUJHQ YH

gKWL\DoODU

6D+O0ON KLJPHWOHULQLQ QLWHOL=L YH QLFHOL+LQLQ O
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$0%d

$ dHYUH Y

ROXUWXUPDN

H HNRORMLN oHULWOLOL+H GH+HU YHUHQ

Hedef (H1.2)

+D\YDQODUOQ UHKDELOLWDV\RQX WHGDYL HGLGPH
VeUGsUPHN o’

0 L)
Sorumlu Birim O9HWHULQHU gUOHUL 0¢GeUQe=+ =z g
GUELUOL+L <DSOODF|7+P 0¢G+UO+NOHU o) *8
= 4
a © @) (@]
;\3 - O © o
~ =) ()
5 |Qo - o
BHUIRUPDQV *|VWHU] = - Q S
i o
o & O T o
© o2y To) © N~ foe) o (@) N
8 928/ s | 8| 8| |8 |<|3%
T ™S>y I I I N N N Lo
Toplanan ve tedavisi /
PG1.2.1: |UHKDELOLWDV| 20% 1310 1500 1700 1900 210( 2300 $\OQN <
EDUOERUG KD\Y
_|Sahiplendirilen hayvan 0 i
PGL.2.2: [\ ' \'a\ 6 20% 40 60 80 100 120 120 $\OOQN <
PG1.2.3:|+D\EXODQV +L]|PRO#% gDV 250 300 300 300 3001 $\OOQN <
.O0vbuobuwodu ]
5 o o 0,
PGL2.4:| 0\ 56 $GHW 20% 1000 1200 1400 1600 180( 2000 $\OQN <
+D\YDQ 'R+DO
PG1.25:|$0DQO WDPDP{| 20% 0 100 100 100 100 100 $\OQN <
(%)
%eWoH NOVOWODPDVO QHGHQL\OH KD\YDQ EDUOQD+
RisKler 6DKLSOHQGLUPH VD\OVOQOQ LVWHQLOHQ VHYL\H\H

vD\OVOQGD Duwdu ROPDVO
YDUNOO E|OJHOHUGHQ JHWLULOHQ KD\YDQODUOQ E

Faaliyetler ve Projeler

) 6RNDN KD\YDQODUOQOQ GR+DO \DubP DODQOQG
NRQWUROOHUL DudboODPDODUO YH NOVOUODuUWOUPI
LUIDUHWOHQHUHN GR+DO \DubDP DODQODUOQD EOUD
) +D\YDQODUOQ VD+OONOO EDUOQPD YH UHKDELO
F.3: Hayvan severlere sahiplendirme hizmetleri verme.

Maliyet Tahmini

2

Tespitler

9DWDQGDUODUGDQ JHOHQ GLND\HWOHU YH JHoPLU (@
SRSXODV\RQODUOQGD DuUwOu
6RNDN KD\YDQODUOQOQ oR+DOPDVO

gKWL\DoODU

<HQL EDNOP QRNWDODUO KDON LOH LOHWLUGLP YH |
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$0%d $

ROXUWXUPDN

dHYUH YH HNRORMLN oHULWOLOL+H GH+HU YHUHQ

Hedef (H1.3)

.DWO DWON \|QHWLPLQL YH JHQHO WHPL]JOLN KL]RHW
YH oHYUHVHO HWNLOHUL HQ D]D LQGLUPHN

|-
@) O
.- | )
Sorumlu Birim 7THPL]JOLN gUOHUL 0¢GeUQ-==+- ,(ID z
YanY
~ U ~
GUELUOL+-L <DSOODI3DUN YH %DKOHOHUL 0sGesUQs=++ b ©
Y o
%10 © [al
— o
@ Co = o
v o
3HUIRUPDQV *|VWHY & og o 3
) T
5 (el n
%f; ODOS & S N Q Q .9. @]
IS | o8 & & & N & 8 10
$WONODUODQ
pG1.3.1: | VPUOQPDVO 25% 31 31 41 41 50 55 | $\OPDN <
temizlik hizmetlerinde
NXOODQOODQ
%DNOPO YH R
PG1.3.2:|\DSOODQ NRQ 25% 1200 1500 1500 1500 150( 1500 $\OPN <
vD\OVDO
|*HUL G|Q-l-P . 5
PG1.3.3: NRQWH\QOUO 25% 160 200 225 250 275 300 $\OPDN A
Temizlik Konusunda
PG1.3.4:|ULND\HW YH 7| 25% 90 95 08 98 98 98 | $\OPN d
.DUUOODQPD
. %eWoH NOVOWODPDODUO
Riskler

'L+HU NDPX NXUXPODUO LOH RODQ LUELUOLNOHULGQ(

Faaliyetler ve Projeler

) 6DKD oDOOUPDODUOQGD YHULPOLOL+L DUWWOUH
VLVWHPLQLQ NXUXOPDVO

) $WONODUOQ WRSODQPDVO WDUuOQPDVOQGDNL D
DUWWOUOOPDVDO YH PRGHUQL]JH HGLOPHVL

) 3D]DU\HUOHULQLQ HWNLQ GHNLOGH WHPL]OL=LQ
) UHKLU PHUNH]LQH \DNOQ SLNQLN DODQODUOQOQ
WHPL]OL+LQLQ \DSOOPDVOD

Maliyet Tahmini

2

Tespitler

+DONWDQ JHOHQ WDOHS YH ULND\HW EDuUYXUXODUO

gKWL\DoODU

$WONODUOQ D\UO WRSODPD VLVWHPL \D\JOQODuwWO
*HUL G|Q+lG*P NRQXVXQGD ELOLQOOHQGLULOPH oDOOQ
6010U DWON SURMHVL NRQXVXQGD SURMHOHU \eUeW
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$0%d $

ROXUWXUPDN

dHYUH YH HNRORMLN oHULWOLOL+H GH+HU YHUHQ

Hedef (H1.4)

6SRUX VD+OONOO \DGDPO YH NLULVHO JHOLUGULPL GHV

Sorumlu Birim

3DUN YH

%DKOHOHUL O0eGeUQe~e

O

+
O

o

GUELUOL=L <DSOOI

T
JHQ gUOHUL 0¢G+UOe¢+¢ gPDU YH UHKLUFLOLN &)G-U?v
N 2

- > ©
T o 0 o
;\a T O [Ce] o
~ =) O
— o T
3HUIRUPDQV *|lvwH £ |=9 a | o
LTJ o >
° o0 T o
1] A To) © ~ 0 o O n
3 o2y N N o N N = a)
T ™Sy Q Q Q 8 8 = )
7HVLV (GLO
PG1.4.1: [2\XQ $0DQJY 20% 30 35 37 38 39 40 | $\OPN 4
(Adet).
PG1.4.2: ;eé'SDES'g” ggo\ré 20% 5 7 10 12 15 17 | $\OON 4
PG1.4.3: ;(H)\[/)EV O(LGNLV\? 20% 819019| 829019 83901 84901 859019 869013\ODN 4
%HOHGL\H H
PG1.4.4: [6HUDVOQGOH 20% 400000| 450004 45000 4500( 4500p0  450008\O PN
%LWNL 6D\
PG1.4.5: ig \SNODO\ PSDDVUOI\ 20% 0 0 1 0 0 0 $\OPN 4
St 3HUVRQHO HNVLNOL=+L

20D+DQ GOUO HNRQRPLN GXUXPODU

Faaliyetler ve Projeler

— — — —

dRFXN R\XQ JUXSODUOQOQ NXUXOPDVO
<HQL SDUN DODQODUO LQuDDVD
6SRU JUXSODUOQOQ NXUXOPDVO
6V ELWNLOHUL *UHWLPL YH EDNOPODUO \DSOOPD

Maliyet Tahmini

2

Tespitler

%HOLUOL E|/OJHOHUGH VSRU YH SDUN \DSOOPDVO LOH

gKWL\DoODU

.HQW HVWHWL+LQLQ YH NHQWOLOHULQ \DUDP VWDQGI
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$0%d $

ROXUWXUPDN

dHYUH YH HNRORMLN oHULWOLOL+H GH+HU YHUHQ

@)
Hedef (H1.5) <DGDP .DOLWHVLQL <sNVHOWHQ 3URMHOHU 2%xuV\4('g<u
2
Sorumlu Birim gQRYDV\RQ YH 7THNQRORML 0¢GeUOQ¢e++ 15 g
) ~ @) L)
GUELUOL+L <DSOOD|7+P 0¢G-UO*NOHU > ©
O O [@]
s |zo © o
— = D
3 |Qo T | o
SHUIRUPDQV *|VWHU 5 j g o )
2 |23 T |
()
I E=EE T - - < IO - =
T m >N ~ ~ ~ N N S Lo
hFUHWVL] LQ
hizmeti sunmak
PG15.1:|DPDFO\OD \H{ 20% 0 1 1 1 1 1 $\ODN <
WI-FI Access point
vD\OVvD
7UNL\H 6D=+0
PG152:|. HQWOHU %LY 20% X $\ODN 4
NDWOOOP VD
<HULO GHKLU
. - 0,

PG1.5.3; KD]OUODOQPD 20% X $\OON <
PG154:|+D]OUODQDQ |$%0BURMEVL 3 5 8 8 8 $\ODN 4
|7XuL]P PDVW . 5
PG1.5.5: KD]OUODOQPD 20% X $\OON <

Riskler %eWoH NOVOWODPDODUO

Faaliyetler ve Projeler

) $NOOODO GUHKLU X\JXODPDODUOQD \|QHOLN SURMH
) +DOND DoON *FUHWVL] LQWHUQHW HULGLP QRNWI
) <DWOUOP YH .DONOQPD $MDQVODUO $% YE SURHWM
EDUYXUX \DSOOPDVOD

Maliyet Tahmini

2

Tespitler

*HOLOUHQ WHNQRORMLQLQ VD-0ODGO+0 NROD\OONODU

gKWL\DoODU

GQWHUQHW HULGLPLQLQ \D\JOQODuwbOuoboPDVO
7HNQRORMLN LPNDQODU WDNLS HGLOHUHN KL]PHW N
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$0%d $

ROXUWXUPDN

dHYUH YH HNRORMLN oHULWOLOL+H GH+HU YHUHQ

Hedef (H1.6)

~ @)
+HU .HVLPGHQ ¢QVDQODUOQ 6SRUD (ULULPLQL 6D+OD

[Yam
Q) =
Sorumlu Birim 6SRU gUOHUL 0eGeUQe~+- |- O
N =
GUELUOL=+L <DSOOQ7+P 0¢GsUO*NOHU O ’8
=
2 o o | a
;\E? IIO © o
— Law] D
z |20 - 0
BHUIRUPDQV *|VWH| 3% -0 )
i o
o o T o
© Q2% o n
% o28g Q N N & Q et )
T m Sy Q Q Q Q Q S 10
6SRU .XUVOI
PG16.1:|.DWOODQ .X| 25% 6000 8000 10000 12004 1400p 16000 $\O P N
6D\OVO
PG1.6.2: |oPOr Salonu Kullana 12480 | 15000 16000 1700 18000  19000$\0O O N
< LaL 6D\OVO 0
"HVWHN YHU |
. 0,
PGL6.3: [\ sSRUEX 6 25% 5 20 20 20 20 20 $\OPN
_|Spor yaz okuluna 0 L
G N e e L 25% 1000 2500 2700 2900 3100 3300 $\OPN
Riskler (NRQRPLN NOVOWODPDODU

Faaliyetler ve Projeler

6SRU PHUNH]J]OHULQGH oHULWOL EUDQUODUGD KL]
6SRU PHUNH]JOHULQGHNL PHPQXQL\HW RUDQO DQO
6SRU NeOW+U+*Q+Q \D\JOQODUPDVO LoLQ PDKDOOHC(
(QJHOOL ELUH\OHULQ VSRU IDDOL\HWOHULQH NDW
eUeW+*OPHVL
<O0DOQ EHOLUOL J*Q YH KDIWDODUOQGD VSRU DN
<D] YH NOUGU G|QHPOHULQGH IDUNOO EUDQUODUGD
$PDW|U VSRU NXO+*SOHUL LOH XOXVDO YH XOXVOD
esteklenmesi

QO —— — — —

Maliyet Tahmini

N

Tespitler

+HU NHVLPGHQ VSRU DNWLYLWH YH NXuvobudQD \R=
6SRU NO*SOHUL YH VSRUFXODUOQ HNRQRPLN RODUDN

gKWL\DoODU

+HU \DGWDQ YH WRSOXP NHVLPLQGHQ LQVDQODUOQ V
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$0%$d $ .DOLWHOL ELU XODUuOP YH WUDILN DNOUGO LoLQ JeYH

ROXUWXUPDN

.HQW JHQHOLQGH DOWHUQDWLI XODUOP VHOHQHNOHUL

Hedef (H2.1) *HOLUWLUPHN
(@)
Sorumlu Birim JHQ 2UOHUL 0¢GeUQ-e=- @) 6
I
O

gUELUOL=-L <DSOC

.I.
gPDU YH UHKLUFLOLN 0¢GeUO°*++ gQRYDV\RD Kt DHHNO Re
.*OW+U YH 6RV\DO g0OHU 0¢GeUO°*++ 0DQLVD % g % 1@

O O (@)
%xo © o
kS (&)
@ 2o s | o
SHUIRUPDQV *|VW ﬁ - a o -)
° o O T @
© o2s o) © 0 (@) n
S o ooy N N N N Q — a)
28 |08 | § S S S 8 | = | w
%LVLNOHW ]
. R 9
PG2.1.1: \DSOPS 25% 0 2 4 5 0 0 $\OPN <
Trafikteki bisiklet L
5 " 0
PG2.1.2: RUDQO 25% 5 7 10 12 14 15 $\OON <«
.LUDOON %
PG2.1.3: |servisi bisiklet 25% 0 20 50 100 100 100 | $\OPN <
vD\OVvD
|**YHQOL V- . ]
PG2.1.4: S L PO 25% 0 1 1 1 1 1 $\OON <«
RisKler %eWoH NOVOWODPDODUO QHGHQL\OH SURMHOHULQ WD

BURMHOHULQ JHUOHNOHUGPHVLQLQ ED-0O ROGX=+X NDP)

Faaliyetler ve Projeler

%LVLNOHW \ROODUO \DSOPO

%LVLNOHW HWNLQOLNOHUL G¢«]HQOHQPHVL
.LUDOON ELVLNOHW VHUYLVOHULQLQ ROXUWXUXOPI
*«YHQOL VeUsl H-LWLPOHULQLQ YHULOPHVL
$NOOOODO 2WRE+V 'XUD+0O .RQXOPDVO

— N N N N

Maliyet Tahmini

2

Tespitler

11XV DUWOUGWO YH KDQH EDUOQD G*4tHQ RWRPRELO VvD\{§
.HQWLQ E+\eN NHVLPLQGH RWRSDUNODUOQ \HWHUVL] N

gKWL\DoODU

2NXOODU YH 67. ODU LOH LUELUOL=L
.LUDOON ELVLNOHW VHYLVOHUL NXUXODFDNWOU
%LVLNOHW \ROX PDVWHU SODQO YH X\JXODPD SODQO
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$0%d

$

ROXUWXUPDN

.DOLWHOL ELU XODuOP YH WUDILN DNOUO LoLQ JeYH

Hedef (H2.2)

<RO NDYUDN YH NDOGOUOP \DSOP EDNOP Yk RQODMHOW

0

Sorumlu Birim JHQ gU0OHUL 0eGeUQe=+- o
GgUELUOL+-L <DSOO|3DUN YH %DKoHOHU 0+G+sUO+++ gPDU YH UHK%UFLOLN a
IIO ©
] @]
o Co = "
< -0 %0
SHUIRUPDQV *|VWH ) o £ 5
S5 |o28| & & N & % ° | 8o
IS (o8| R’ Q Q Q Q 8 x ©
1'"JTUHQHQ sDU 0 -
PG2.2.1: PLNWDU®S P 15% 15000 35000 37000 40000 41040 42000 $\O QN <
1'"JTUHQHQ ERU o ~
PG2.2.2: PLNWDU® P 10% 2000 5000 6000 7000 800( 100dqo $\OdgN <
6HULPL \DSA N
. " 0
PG2.2.3: PLNWDU® W 15% 100000| 10000Q 11000p 120000 130000 1400005\0 &N <
J"*JHQOHQHQ 0 ~
PG2.2.4: 6RNDN 6D\6 10% 0 1 1 1 1 1 $\O QN <
|<DsO0ODQ $d o ~
PG2.2.5: *HoLW 6D\B\ 20% 0 0 0 1 0 0 $\O QN <
+DILI 5D\0O
PG2.2.6: |Sistemi Tamamlanm 20% 0 0 0 50 100 100 $\O 4N <
2UDQO
|<HQL DoOOD o ~
PG2.2.7: PLNWDU®B N 10% 7 10 11 13 15 17 $\O QN <
Riskler .DPXODUWOUPDODUGD NDUUGOODUOODQ VRUXQODU

ODOL\HWOHULQ EHNOHQPHGLN UHNLOGH \*NVHOPHVL

Faaliyetler ve Projeler

<HQL LPDU \ROODUOQOQ DobOOPDVD

<RO \DSOP EDNOP YH RQDUOPODUOQOQ \DSOOPDYV
.DOoGOUOP \DSOP EDNOP YH RQDUOPODUO

.DYUDN G*]JHQOHPHOHUL \DSPDN

$OW YH «VW JHoLW LQUDDVO

N N N N N

Maliyet Tahmini

2

Tespitler

$O0W\DSO obDOOuUPDODUDO HVQDVOQGD WDKULEDWODU R
(NVWUHP KDYD NRUXOODUO QHGHQL\OH KDVDUODU RO

gKWL\DoODU

$vVIDOW KD]OUODPD WHVLVL PRGHUQL]DV\RQX
$VIDOW VHUPH HNLSPDQODUO
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$0%d

$ $OW\DSO YH «VW\DSO KL]JPHWOHULQL NDOLWHOL GH
Je*YHQOL YH N OW+eUHO GH+HUOHUOH E*W+eQOHUPLU VeUG*U-O

Hedef (H3.1)

7RSOXPXQ LKWL\DoODUOQD X\JXQ \DUDP NDOGW®L L

ROXUWXUPDN ICID
.. S @) O
Sorumlu Birim gPDU YH UHKLUFLOLN O0eGeUQe=+- i '®)
N 1@) =
GUELUOL+L <DSOOD|)HQ gUOHUL 0GeUQe~- e) 0
= = (o]
a © @) a)
;\a Izo (o] o
~ Law] [|)
B Co = o
BHUIRUPDQV *|VWHU 4 - N0 >
L (@4
(o e) 14
& e P n
3 oc28| & N N N Q e )
T oSd| & N N N N S 10
PG3.1.1: (E/OISVNOL ELQD 25% 80 85 90 95 100 100| $\OODN <
3194 S.K. 18. madde
PG3.1.2: | X\JXODPDVO 25% 80 85 90 95 100 100 $\OOQN <
WDPDPODQPD
3194 S.K. 15.-16.
PG3.1.3: |ODGGH 8\JXO 25% 96 100 100 100 100 100 $\OOON <
WDPDPODQPD
<DSO SURMH
. 0,
PG3.1.4: LQFHOHQPH 25% 90 30 25 20 15 10 $\ODN <
. gWLUD]JODU YH KXNXNL VeUHoOOHU
Riskler

(NRQRPLN NRUXOODU

Faaliyetler ve Projeler

) gPDU SODQO GH+LGLNOHULQL \DSPDN

) +DULWD YH LPDU X\JXODPD oDOOGPDODUO WDOH S
) %LVLNOHW \ROX PDVWHU X\JXODPD SODQ YH SURN
) B3URMH RQD\O YHULOPHVL

) gQUDDW $VDQV|U UXKVDWO YHULOPHVL

) <DSO GHQHWLP GRV\DODUOQOQ WDNLEL

) <DSO NXOODQPD L]LQ EHOJHVL @VNkKQ

) gPDU GXUXPX WDQI]LPL

) -HRORMLN YH -HRWHNQLN (WeGOHULQ 'HQHWOHQ
) gPDU NRW NHVLWL YHULOPHVL

) <RO LVWLNDPHW YH \RO SURILOOHULQLQ G+]HQO

Maliyet Tahmini

2

Tespitler

UHKULQ Ee\¢PHVL YH JHOLUPHVL

gKWL\DoODU

gPDU X\JXODPDODUOQGD DOW Ge+]H\GHNL LPDU\BOIDDH
DUDoODUO\OD JHQJLQOHUWLULOHFHN YH SODQ E«W-(
\D\JOQODUWOUODOODFDNWOU
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$0$d $ $OW\DSO YH «VW\DSO KL]JPHWOHULQL NDOLWHOL GH
J*YHQOL YH NeOW+UHO GH+HUOHUOH E*W+sQOHUGUPLUO VeUG+U*O

Hedef (H3.2) 6DOLKOL \L GDKD VeUG*U*OHELOLU YH \DL]DQDELCI)FR_U
S
Sorumlu Birim JHQ UOHUL 0+GeUOe+e O o
o =
oJ
GUELUOL+L <DSOODH7+P ELULPOHU o *8
=
o O o | o
;\3 - O © o
~ ) (a)
7 Co z | o
BHUIRUPDQV *|VWHU = -0 )
L o
° (o) T hd
@ Q29 o n
T ®s o N N N c\1 N S dl
Okul, ibadethane,
PXKWDUOON H
NXUXPODUO Y L
. ~ 0
PG3.2.1: JHOHQ EDNOP 25% 80 100 100 100 100 100f $\OON <
WDOHSOHULQ
RUDQO
.|<HQL 6D+0OON o L
PG3.2.2: <DSOPS 25% 0 1 0 0 0 0 $\ODN <
.|<HQL <DsOOD 0 L
PG3.2.3: (WNLQOLN $01 25% 0 1 1 1 1 1 $\OON <
|3D]buU 3D]DUOD 0 L
PG3.2.4: 2UDQO 25% 0 0 0 50 100 100 | $\ODON <
Riskler Mali kaynak yetersizlikleri
) %DNOP YH RQDUOP IDDOL\HWOHUL
Faalivetler ve Proieler F.2: Boya ve tadilat faaliyetleri
y J ) <HQL KL]PHW DODQODUOQOQ WHVLVL
) 3D]DU SDIDUOQOQ \HQLGHQ \DsOoPDVO
Maliyet Tahmini 2
. S3HUL\RGLN RODUDN \DSOOPDVO JHUHNHQ YH DFLO P
Tespitler .
gerekmektedir
gKWL\DoODU Yeterli ve yetkin personel
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$0%d

$ $OW\DSO YH «VW\DSO KL]PHWOHULQL NDOLWHOL 0k
Je*YHQOL YH NeOW<UHO GH+HUOHUOHE&MhQOHﬂPLUV-UG-Ug)

Hedef (H3.3)

%eWesQOHULN WXUL]P \DNODGOPO LOH HNRQRPLNOJH
Q

Sorumlu Birim YHQ UOHUL 0¢GeUQe+e 0 é
Q
gUELUOL=-L <DSOODFD|gPDU YH OUHKLUFLOLN 0¢G*UQOe+¢ 0DQLVD %g % :
- O © o
~ &)
— T
I a |9
BHUIRUPDQV *|VWHUJH o O o |2
) T
© o223 "
25 |ood| § 8 N 2 2 | 2o
IS |»3d8]| & & & & & S 10
Adala mahallesinde restor
PG3.3.1:]YH HWNLQOLN D| 15% 0 X S\OPN A
ROXUWXUXOPDV
Adala mahallesinde karav{ L
; " 0
PG3.3.2: NDPS® ROXGW XU 15% 0 X $\OPN o
Adala mahallesinde at safd ~
. ~ - - 0,
PG3.3.3: DOW\DSOVBQBQ 15% 0 X $\OPN A
_|Adala mahallesi kanyon 0 -
PG3.3.4: G-]HQOHPHVLQL 15% 0 X $\OPN <
Kemer mahallesinde konulj s
. 0,
PG3.3.5: HYL ROXGWXUXd 10% 0 X $\OPN A
6DUW PDKDOOH
PG3.3.6:|G*]HQOHQHUHN 15% 0 X $\OPN A
FDJLEHVLQLQ D\
|7XUuL]P PDVWHU . B
PG3.3.7: KD]OUODQPDVS 15% 0 X $\OPN A
Riskler <DSO PDOL\HWOHULQLQ |QJ|UsOHPH\HQ GUHNLOGH D

Faaliyetler ve Projeler

)
)

gQuUDDW YH UHVWRUDV\RQ oDOOUPDODUDBQOQ \
S3URMH YH sODQODUOQ \DsOoprPDVO \DSWOUOOH

Maliyet Tahmini

2

Tespitler

6

NeOWsUHO YDUOONODUDOQ ROPDVOD

DOLKOL QLQ HNRQRPLN YH NeOWeUHO RODUDN JH

gKWL\DoODU
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$0$d $ $OW\DSO YH «VW\DSO KL]JPHWOHULQL NDOLWHOL GH
J*YHQOL YH NeOW+UHO GH+HUOHUOH E*W+sQOHUGUPLUO VeUG+U*O

Hedef (H3.4)

7DUOPVDO )DDOL\HW '"HVWHNOHQPHVL 9H .HQWVHO?NF

=2 OJ
Sorumlu Birim .OUVDO +L]PHWOHU 0¢GeUQ-=e+- I.O,. o
~ ) =
GUELUOL+L <DSOO|)HQ gUOHUL 0¢GeUQOe++~¢ 3DUN YH %DKOHOHU 0:GUO@-
—= ©
o o O o)
;\a Izo [Ce] o
~ (=) [|)
% o = o
SHUIRUPDQV *|VW = -0 )
(I 0
° oge) T o
S o2 o n
% © 25 N N N N &’ =~ fa
T g & & & & % 8 0
|'JUHQHQ SD 0 !
PG3.4.1: PLNWDU® H 25% 20000 22000 25000 2500( 25000 25000$\O DN <
|'"/TUHQHQ ER 0 L
PG3.4.2: PLNWDUS® H 25% 1000 1200 1200 1400 1400 1500 $S\OPN <
. |Asfalt sati kaplama 0 :
PG3.4.3: PLNWDU® N 25% 25 25 25 30 35 40 $\OPN <
7DUOP 3DUN !
5 0,
PG3.4.4: 7DPDPODQP 25% 0 0 0 0 100 100 $\OPN <
. (NVWUHP GR=+D NRuxXxoobuod
Riskler

(NLSPDQ \HWHUVL]OL=L

Faaliyetler ve Projeler

8\JXQ DODQODUGD WDUOPVDO IDDOL\HWOHULQ \«U
7DUOPVDO VXODPD NX\XODUO LOH VXODPD\D GHVW,
.OUVDO PDKDOOHOHULQ \RO NDOGOUOP JLEL KL]P
+D\YDQFOOO+D GHVWHN YHULOPHVL

—

Maliyet Tahmini

Tespitler

<|UH HNRQRPLVL E+*\*N RUDQGD WDUOPD GD\DQPDNWD (
.*UHVHO LNOLP GH+LGLNOL+<L YH NXUDNOONWDQ WDUO
.OUVDO PDKDOOHOHUGH JHOLUHQ HNRQRPL LOH DOWA\I

gKWL\DoODU

=LUDL HNLSPDQ SDUNOQOQ JHQLUOHWLOPHVL
gNOLPH YH E|OJH\H X\JXQ JLUDL X\JXODPDODU \DSOOP
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$0%d

$ 6°UG*U<OHELOLU PDOL \DSOQOQ VD+-0ODQGO+0O ND\(
bir belediye olmak.

Hedef (H4.1)

(QHUML .D\QDNODUOQOQ 9H (QHUMLQLQ .XOODQ()F;%Q
0

O

Sorumlu Birim YHQ GOHUL 0¢GeUOQe=e - CZ>
20
GUELUOL+L <DSOOD|[gQRYDV\RQ YH 7THNQRORML 0¢G+sUOe*+s 3DUN Yg %D%o
~ o o) )
;\a %10 © al
~ Lo ] O
% o - o
3HUIRUPDQV *|VWH 5 -0 o )
o o T e
% © 25 N N N N &’ =~ | o
T m S Q Q Q Q Q S 10
7RSODP *+«QH
PG4.1.1:|6DQWUDOL N 30% 0 4500 4500 9000 9000 9000 $\OPN <
(kW).
*«QHU (QHUMI
PG4.1.2:|LOH D\GOQOO 20% 10 50 100 200 200 300 $\OPN A
(Adet).
+L]PHW ELQD
PG4.1.3:| ,VOWPD YH V 25% 18 15 15 12 12 12 [ $\OPN <
sistemi giderleri (TEP
-HRWHUPDO N
PG4.1.4: Z'izt:rri':]'i?]'” SIS 25% 0% 0% 10% | 20% | 20%| 20%| $\OPN <
DIDOWOOPDV
Riskler (NRQRPLN NRUXOODUOQ GH+LGUPHVL .UHGL IDL]JOHUL(

*«QHU (QHUML 3DQHO IL\DWODUOQOQ \*NVHOPHVL

Faaliyetler ve Projeler

— N N N N

6R+XWPD

-HRWHUPDO ND\QDNODUOQOQ NRUXPDVO YH GHYD
-HRWHUPDO DERQHOHULQH GDKD VD+OONOO YH H
-HRWHUPDO ELQD DOW HUDQM|U VLVWHPLQLQ NR(
*«QHU (QHUML 6DQWUDOL gQuDDVO

*eQHU (QHUMLOL $\GOQODWPD $UPDW+.UOHUL <HU(

,VOWPD YHULPOLOL+L SURMHOHUL JHQ

Maliyet Tahmini

2

Tespitler

-HRWHUPDO .RQXW ,VOWPD 6LVWHPLQLQ 20GXNoD (V
-HRWHUPDO DERQHOHULQLQ MHRWHUPDO OVOWPD NX

gKWL\DoODU

-HRWHUPDO 6LVWHPLQLQ \OSUDQDQ HVNL\HQ YH WHE
\DSOoPDVOD
*«QHU (QHUML 6DQWUDOL gQuDDVO LoLQ X\JXQ NUHGL
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$0%$d $ 6°UG-U
bir belediye olmak.

*sOHELOLU PDOL \DSOQOQ VD+0ODQGO+O ND\(Q

Hedef (H4.2)

$UDo0 YH (NLSPDQ (QYDQWHULQLQ 9HULPOL ELU GHNL(

Sorumlu Birim '"HVWHN +L]PHWOHUL 0¢GeUOQO-¢e+- 0

.J-

GUELUOL+L <DSOOD|7+P %LULPOHU © b

0 o) Z

= @) O

= ©

- 0 o

S T © o

3HUIRUPDQV *|VWH| & o T (g

X - Py S

E o2 g x

[T} a dp To) © N~ © o @) %@

k5 O = S S S S S = a

T ™ - I I I N N Q o
PG4.2.1: fﬁzl-rjnl(:-:‘)tlo EDNOP 35% 1898 1742 1474 1260 1072 965 $\OPN 4

|$uDbo %DWd 2| L
PG4.2.2: %DNOP 20D U 35% 7,00 6,50 5,50 4,70 4,00 3,60 $\ODN
|subooODUOQ 0 !

PG4.2.3: 2UDQO 30% 0,7 3,7 3,9 52 5 5 $\ODN 4
. 7UDILN ND]DODUO® YH GL+HU PXKWHOLI ND]DODUOQ \[

ODOL\HWOHULQ |QJ|U-OHQGHQ ID]JOD DUWPDVO

Faaliyetler ve Projeler

)  %HOHGL\HPL] KL]JPHWOHULQGH NXOODQOODQ DUD
\DSOOPDVO

) $UDoODUOQ YH LU PDNLQHOHULQLQ YL]H YH VLJRY
) <OSUDQPO®G YH HNRQRPLN |P-UOHULQL WDPDPODGQ
)  %LULPOHUGHQ JHOHQ PDO YH KL]PHW DOOP LKDO

Maliyet Tahmini

Tespitler

OHYFXW DUDo SDUNOQOQ ROGXNoD HVNL ROPDVO
<eNVHN EDNOP JLGHUOHULQLQ ROPDVO
%DNOP KLJPHWOHULQLQ KL]JPHWOHULQ DNVDPDVOQD

gKWL\DoODU

(VNL DUDoODUOQ \HQL PRGHO DUD0oODU LOH GH=LGW|
%DNOP YH RQDUOP KLIPHWOHULQGH D]JDOWDFDN WHG

56



$0%d

$ 6°UG-U-O

bir belediye olmak.

HELOLU PDOL \DSOQOQ VD+ODQGO+0O ND\(Q

Hedef (H4.3)

'RQDQOP YH <D]OOOP 3URMHOHUL LOH 7THNQRORMI
"|QeiePeQ 6D+-ODQPDVO

Sorumlu Birim

gQRYDV\RQ YH 7THNQRORML 0¢GeUO+=-

GUELUOL-L <DSOODFD|7+P %LULPOHU
) @] @]
o o = >
-Z - o o© | &0
BHUIRUPDQV *|VWHUJH "G”) O*Og +O|sO
— al= Zl=sz
- loox| &8 | & | 5| 8| 8 |20]80
IS |o ¢ & Q & Q & R©|xyo
|$UDo WDNLS VL o
PG4.3.1: DUDo VD\BVS e 20% 0 50 100 100 100 100 | $\ODN 4
Elektronik imar 2
. ~ 0
PG4.3.2: X\JXODPDVOQD 20% 0 10 50 80 100 100 | $\ODON A
_|Dijital platformda sunulan 0 S
PG4.3.3: EHOHGL\H KL]PH 20% 2 3 5 5 5 5 $\ODN A
THNQRORMLN D(
G|Q+lG+sP NRQXOD
PG4.3.4:.]DODQ SHUVRQH 20% 0 10 10 10 10 10 S\OPN A
G*]JHQOHQHQ H=+
vD\OVO
|svuaLYOHULQ HO . N
PGA4.3.5: DNWDU®OPD RU 20% 0 0 10 30 50 100 | $\ODN 4
. 6LEHU VDOGOUO
Riskler

gQJ|UsOHPH\HQ \D]OOOPVDO X\XPVX]OXNODU QHGH

Faaliyetler ve Projeler

) ULND\HW <|QHWLP <D]OOOPO (QWHJUDV\RQX

) .D+OW DUGLYLQL GLMLWDO DUUGLYH G|QeGW+U+Q
) 'LMLWDO G|Qe+G+P LOH LOJLOL H+LWLPOHU YHUL
) $UDo WDNLS VLVWHPOHULQLQ HQWHJUDV\RQX
)

%HOHGL\H : (% VD\IDVOQOQ \HQLOHQPHVL

Maliyet Tahmini

2

Tespitler

g0 Ve.UHOOHULQLQ ELU NOVPO ND+OW «JHULQGHQ V
9DWDQGDU WDOHSOHULQLQ ND\OWODUO WXWXOPD
ULND\HW YH WDOHSOHULQL XODuWOUPDGD JRUOXN

gKWL\DoODU

6DOLKOL +DONOQOQ %HOHGL\H\H NROD\ YH HWNLO
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$0%d $ 6°UG* U OHELOLU PDOL \DSOQOQ VD-0ODQGO+0O ND\C
bir belediye olmak.

Hedef (H4.4) 2QVDQ ND\QD+0QO J*0OHQGLUPHN oDOOUDQODDGOY O
~ T
Sorumlu Birim 2QVDQ .D\QDNODUO 0¢GeUQ-e~- 0O O
o)
N T =
GUELUOL+L <DSOOD|7+P %LULPOHU o) z
T — Q
- P
5 © o | o
;Q\ - O © o
~— Lp ) O
— (@4 I
SHUIRUPDQV *|VWH 2 _—g o )
LTJ o -]
o) o T @
% o2y N Q N N ¥ = o
I oSd|l & & & & & 8 10

g0 DQDOL]L
PG4.4.1: I[INDGUR oDOf 25% 0 50 60 60 60 60 $\ODN <
J*QFHOOHQP

Personele verilen
PG4.4.2: |KL]PHW LolL 25% 0 20 20 20 20 20 $\ODPN <
VeUHVL VDD

Norm kadro 3
. 0,
PG4.4.3: JQFHOOHQP 25% 90 100 100 100 100 100 $\OON <

9HULOHQ g

0 5
*eYHQOL=L (4 25% 480 500 530 570 610 650 $\ODN <

PG4.4.4:

OHY]XDW 'H+LULNOLNOHUL %eWoOH <HWHUVL]JOLNOHULY

Riskler <R+XQ LG WHPSRVX QHGHQL\OH SHUVRQHO H+LWLPOH

(+LWLP LKWL\Do EHOLUOHPH DQNHWOHULQLQ G-]H
+L]PHW LoL H*LWLPOHU G+]HQOHQPHVL

g0 DQDOL]JOHUL YH JJUHY WDQOPODPDODUO \DSPI
. XUXP N*OWesUe ROXUGWXUXOPDVO LoLQ HWNLQOLN
g0 VD+00O+0 H-LWLPOHULQLQ YHULOPHVL

Faaliyetler ve Projeler

— N N

Maliyet Tahmini 2

3HUVRQHO J*QFHO WHNQLN YH LGDUL PHY]XDWODUO
Tespitler g0 Vo.UHOOHULQGH DNVDPDODU ROPDVO
g0 J*YHQOL+L NRQXVXQGD NRUX\XFX GRQD@EPVEHXOO

gKWL\DoODU 7THNQLN SHUVRQHOLQ J*QFHO WHNQRORML YH PHY]XDO
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$0$d $ 6°UG<U<OHELOLU PDOL \DSOQOQ vVD-0DQGO+O ND\Q

bir belediye olmak.

Hedef (H4.5)

6+UGeUsOHELOLU PDOL \DSO LoLQ ND\QDNODUOQ HW’ﬁe_?LC

@)
Sorumlu Birim 0DOL +LJPHWOHU 0+G+UO«++ O 5
W) =
GUELUOL+L <DSOJ7«P %LULPOHU o O
=z
: o O a)
- O © o
i &)
B Co - o
3HUIRUPDQV *|VW| = 0 > =
L
) o= T 2
© 02y Te} © ~ © o O )
e ODOS N N N I N — @]
I8 |o8 | & N N N N S 10
*HOLU %W
. 0,
PG45.1: |\ wwxuppl 5% 80 85 85 90 90 90 | $\OPN <
*LGHU E-W(
o 0,
PG45.2: |\ " wwxuppl 5% 80 85 85 90 90 9 | $\OPN <
gQ PDOL NR
PG4.53:|\DSOODQ L{ 30% 80 80 85 90 90 90 | $\OPN <
RUDQO

Riskler

Alanda yetkin personel istihdam edilememesi
(NRQRPLN NRUXOODU YH YHUJL JHOLUOHULQLQ GeUPHYV

Faaliyetler ve Projeler

) *HOLU YH JLGHU E*WOoHOHULQH X\JXQ IDDOL\HWOHU
) %eWoH\L KDJ]OUODPDN E«WoH X\JXODPD VRQXo0DU(
LOH PDOL LVWDWLVWLNOHUL KD]JOUODPDN

) %e*WoH JHUOHNOHUGPHOHUL LOH LOJLOL D\OON SHUL
) . XUXPVDO PDOL GXUXP YH EHNOHQWLOHU LOH LOJL
) %LULPOHUH E*WoH GLVLSOLQL LOH LOJLOL H+LWLP
F.6: Gelir gider envanteri yapmak

) 6WUDWHMLN 30DQ 3HUIRUPDQV 3URJUDPO YH \OOQ

Maliyet Tahmini

2

Tespitler

20 NRQWURO YH |Q PDOL NRQWURO XVXO YH HvVDVODUQ(

gKWL\DoODU

+DUFDPD J|]JGHQ JHOLUPHOHUL VRQXFXQGD YHULPVL] K
ROXUWXUXODFDN PDOL DODQOQ |[QFHOLNOL KDUFDPD D
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$0%d

$ 6DOLK

\ROX\OD UHKUL

OL QLQ GR+DO WDULKL NeOW.UHO VDQDWYV
ELU N-OWeU VDQDW YH WXUL]P PHUNH]L KD

Hedef (H5.1)

. XUXPVDO G4HIIDIOO+O DUWOUPDN LoLQ EHOHGL\H SUR
duyurmak.

o)
Sorumlu Birim %DVOQ <D\OQ YH +DONOD gOLUNLOHU 0¢G+UO®:* lg
GUELUOL+L <DSOODQ7+P %LULPOHU 12 é
- > ©
: o @) )
S T©O © o
~ = D

— o T
SHUIRUPDQV *|VWH 2 _—g a @]
m o -]
1) o0 T x
2 |oos| & Q N 2 2 ° | o
$ |o®8| & | & | & | & [ & |'§ | »

Belediye Sosyal
OHG\D +HVDS

. \ 0 )
PG5.1.1: | _ DSOODQ 3D 40% 7000 8000 10000  1000( 10000 1000 $\O PN <
6D\OVO
6RV\DO OHG\ )
5 B ~ 0
PG5.1.2: EDNEWVE  NoPe 30% 30000 32000 35000 35000 35000 35000$\OPN <
(% 6LWHVL A . )
PG5.1.3: 6D\OVO DGH 30% 144000 20000q 25000p 300000 300000 300p0G\OPN <
Riskler %eWoH .OVOWODPDODUO

Faaliyetler ve Projeler

%HOHGL\H %DUNDQOO+O YH %HOHGL\H LOH LOJLO
%HOHGL\HQLQ VRV\DO PHG\D KHVYDSODUOQO \|QHW
%HOHGL\H %DUNDQOO+0O YH %HOHGL\H KDNNOQGD
%URGeU DILO YH NeOWeU E-OWHQL EDVOPO

5SHNODP SDQRODUOQOQ %HOHGL\H KL]JPHW YH HWN
6DOLKOL \L WDQOWOFO NLWDS GHUJL EURUGeU YV

N N N N

Maliyet Tahmini

2

Tespitler

6DOLKOL QLQ WDQOWOPO \HWHUVL]GLU

gKWL\DoODU

7DQOWOP IDDOL\HWOHULQGH oD+GDU WHNQRORML YH
BHUVRQHO WHNQLN ELOJLOHULQLQ YH EHFHULOHULQI
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$0%$d $ 6DOLKOL QLQ GR+DO WDULKL NeOWeUHO VDQDWYV
\ROX\OD UOHKUL ELU N OWeU VDQDW YH WXUL]P PHUNH]L KD

Hedef (H5.2) . OWeU YH VDQDWO LOOHQLQ KHU N|UHVLQH LOKDP Yd—|U
Sorumlu Birim .*OWeU YH 6RV\DO gUOHU 0¢eGeUQe=e O 18
- - = zo P~
PUELUOL*L <DSO|7. b o uLPOHU o ©
Birim(ler) > ©
T o 0 [
S e © aQ
~ =) ()
5 |20 ~ | o
BHUIRUPDQV *|VV == A o D
L o
[¢D] o T [
‘© o223 o n
2 |o2os8| § 8 N 2 2 | 2] a
T m g N N N N N 8 10
| *1HQOHQH .
PG5.2.1: 6D\AOVO D 25% 27 27 30 30 33 35 $\OPN <
.XUVODUD
; Mt 0
PG5.2.2: 6D\OVO NIl 25% 225 250 275 300 300 350 $\OOQPN <
' ]JHQOHQH
PG5.2.3:|(WNLQOLN 25% 21 25 27 30 33 35 $\OPN <
(adet)
Kurulan Akademi
; oS 0
PG5.2.4: 6D\OVO 25% 0 1 1 1 0 0 $\OQPN <
Riskler %*WoH \HWHUVL]JOLNOHUL
) OLOOL YH 'LQL %D\UDPODUGD HWNLQOLNOHU G+]HQQ(Q
) 6HPLQHUOHU G*]HQOHPHN
Faaliyetler ve Projeler ) JHVWLYDO RUJDQL]DV\RQODUO \DSPDN
) 6HUJLOHU '« ]JHQOHQPHVL
) 7L\DWUR O¢]LN DNDGHPLOHULQLQ NXUXOPDVO
Maliyet Tahmini 2
Tespitler IDWDQGDUODUGDQ JHOHQ NXUV YH HWNLQOLN WDOHSO
.*OWeUHO YH VDQDWVDO HWNLQOLNOHUH HULUOGLPL NOV{
NDSVDPOO SURJUDPODUOQ KD\DWD JHoOLULOPHVL
sKWLIDoODU .+OWeU YH VDQDW PHUNH]L
6DOLKOL N-OW+eU YH VDQDW IDOL\HWOHULQLQ NHQW GO
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$0%$d $
\ROX\OD

UHKU

6DOLKOL QLQ GR+DO WDULKL NeOWeUHO VDQDWYV

L ELU N OWeU VDQDW YH WXUL]P PHUNH]L KD

Hedef (H5.3)

6DOLKOLYQLQ N*OWsU YH VDQDW KD\DWOQO JHQJLQOM
HGHUHN EX DODQODUO®Q PRGHUQ YH LGOHYVHO ELU UH

Sorumlu Birim

JHQ gUOHUL 0¢GeUQe=+-e

GUELUOL+L <DSO(

.*OWeU YH 6RV\DO g0OHU 0¢G+eUO°*++ gPDU YH UHKLUFLA(

~ 7 O @)
D Co = -
= - no- O,IO gzo
SHUIRUPDQV *|VW g Ogg - O g O
“= ol =z s Z
TS [o&- I I I I I S © x ©
. OWeU OHU
PG5.3.1: (7DPDPODQH 20% 0 0 50 100 100 100 $\O0Q4N <
(%)
|$NOO .eS- d 0 ]
PG5.3.2: 5VWDV\RQ X 20% 0 0 0 50 100 100 $\OQdN <
| Tepe Anfi Tiyatro 0 Ny
PG5.3.3: <DSOPS 10% 0 0 0 50 100 100 $\OQdN <
|2QuDD HGL . i
PG5.3.4: HYL VD\OV 10% 1 1 0 0 0 $\OQdN <
Termal Otel N
. Rt 0
PG5.3.5: <DSOPS 10% 0 0 0 0 50 100 $\OQdN <
/ILG\D 7HPD N
. - 0 0
PG5.3.6: <DSOPS 10% 0 0 0 50 100 100 $\OQdN <
_|Adala Kanyonu 0 o
PG5.3.7: SURMHVL < 10% 0 0 0 50 100 100 $\OQdN <
5HNUHDV\R N
5 Z e 0
PG5.3.8: <DSOPS 10% 0 0 0 0 1 1 $\OQdN <
Riskler 20XPVX] HNRQRPLN NRuxXxOoDUOQ ROXuPDVO

3D\GDGODUDOQ \DWOUDP NRQXVXQGD \HWHUVL] NDOPDO

Faaliyetler ve Projeler

) .»OW+U PHUNH]L 7HUPDO RWHO $NOO «VVe SURMH
) .»OWeU HYOHUL SURMHOHQGLULOPHVL YH LQUDDWO
) $GDOD dDNDOODU GHUHVL *ePei dD\O JLEL DODQO
\ ~

Maliyet Tahmini

Tespitler

gKWL\DoODU

6DOLKOL QLQ \DUDP NDOLWHVLQL DUWWOUDFDN SURMH
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$0%d

JIJHWHQ

6RV\DO EHOHG
\DubDP KDNODU

$

L\HFLOLN YH WRSOXPVDO HULWOLN {

OQD VD\JOOO ELU EHOHGL\H ROPDN
@)

Hedef (H6.1)

'"HIDYDQWDMOO JUXSODUBQ \DUDP NDOLWH

~ O

Sorumlu Birim 6RV\DO <DUGOP glUOHUL 0¢GeUOQe+e >

o

GUELUOL+L <DSOODFDN %LUL)HQ gUGOHUL 0+G+sUQs=+ ©

1= [

s |T© o

~ Law] lo [a)

:_g 90’ i-l- 'e)

3HUIRUPDQV *|VWHUJHOHUL iD= O o

° O'g tO| x

5 [ zZ )

e loos| 8 [ & | 8| &R |2]o

r o8] R & N S S _[mo| v
PG6.1.1: |<HQL GR+DQ VHSHWL D)W &e RUB®R O 70 80 90 100| $\OPON 1

gKWL\Do VDKLEL YDWI ~

. 0 4

PG6.1.2: LEDGHWKDQHOHULO W 10% 640 695 720 800 840 880 $\OPON

|oXKWDo YH o|O\DN KD . i “

PG6.1.3: LoLQ VD=0DQDQ JOGD 10% | 9500 | 9555| 9660 9770 987p 9970$\OPN
PG6.1.4: |6DOLKOL .DUW SURMH|10%OU D O P Q@ F[O 28® | O 86D 350 400 $\OPON 5
PG6.1.5: |0XKWDo DLOHOHUH PDGIGHh [\D6&2G JP 6301 i L670 700 725 750 $\OPON 1
PG6.1.6: |0XKWDo DLOHOHUH H[\moxD|Uu @ToP © 200 [i L 250 250 300 300 $\OPON 5
PG6.1.7: O,\IXLKOV\(DO DLOHOHUH oD 150, | 1300 | 1350| 138 1400 142p 1440$\O PO N {
PG6.1.8: |0XKWDo DVNHU DLOHQH®4A QH 2D U|G@P |NIR2EL| 25 25 25| $\OPON 1
PG6.1.9: |$FH]H \DUGOPO NLUGUL | 10% 50 55 60 65 70 70| $\OPON 5
PG6.1.10: 'kIFL’\u/LHVL] NLULOHULQ R g, 12 12 12 12 12 12 | $\OPN {
PG6.1.11: ONXLKOV\(DO YDWDQGDUODI 160, | 7850 | 8000| 8200 8300 835D 84Q0$\OPON 4

Riskler %eWoH \HWHUVL]OL=L

Faaliyetler ve Projeler

OXKWDo DLOHOHUH YH d|O\DN KDVWDOD

gKWL\Do VDKLSOHULQLQ HYOHUL YH LED
psdboprPDVO

<HQL GR+XP \DSDQ DQQHOHUH \DUGOP \

ODGGL GXUXPX NOVOWOO YDWDQGDUGUOD
QGLULP YH \DUGOPODUGD EXOXQPDN

)
)
\
)
)
L
)  OXKWDo DLOHOHUH VeUHOL YH VeUHVL]

Maliyet Tahmini

2

Tespitler

(QJHOOL YDWDQGDUODUOQ WRSOXPD HQWH
d|O\DN KDVWDODUOQOQ JOXWHQVL] JOGDOMO
.DGOQ YH <Du0oOODUOQ EDUOQPD YH NRUX(
2NXO |QFHVL oRFXNODUOQ H+LWLP YH EDNQ

gKWL\DoODU
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$0%d $ 6RV\DO EHOHGL\HFLOLN YH WRSOXPVDO HULWOLN §
JIJHWHQ \DubDP KDNODUOQD VvVD\JOOO ELU EHOHGL\H ROPDN

Hedef (H6.2)

'HIDYDQWDMOO ELUH\OHULQ \DUubP NDOLWHVLQL DUWO
VRVI\DO WHVLVOHULQ LQUD HGLOHUHN KL]JPHWH VXQXO

Sorumlu Birim

[Yam
A4

JHQ gUOHUL 0eGeUQe+- -

0O @)
GUELUOL+L <DSOd6RV\DO <DUGOP ,00HUL 0+GeUQe=e 15 g
X e) O
= (o]
— : O a)
S T © %
= T
3HUIRUPDQV *|VW| & QJ o0 o
= >
s | OF o | Z
() o I To) © N~ oo} o @) 4
g |9z | § S S S S | v | 2
T ™ - ~ I ~ I I ) Lo
<DuO0BdODUD
PG6.2.1:|VRV\DO HWI 35% 0 1 1 0 0 0 $\OQN <
vD\OVO 3$G
2NXO |QFHV
PG6.2.2.|EDNOP HYL| 35% 0 0 1 0 0 0 $\OQN <
vD\OVO $G
'HIDYDQWD|
JUXSODUD A
. 0,
mmzs.VRv\Do\NH 30% 0 1 1 1 1 1 $\OON <
(Adet).
Riskler %eWoH \HWHUVL]OL=+L

Faaliyetler ve Projeler

) 'HIDYDQWDMOO® JUXSODUD \|QHOLN EDUOQPD YH VR
) ODKDOOHOHULPL]GH WRSOX HWNLQOLN DODQODUO(

Maliyet Tahmini

Tespitler

(QJHOOL YDWDQGDUODUOQ PRWLYDV\RQXQX DUWOUPD
(QJHOOL YDWDQGDUODUOQ WRSOXPD HQWHJUH ROPD Y
(QJHOOL YDWDQGDUODUOQ \DUubP NDOLWHVL DuwOuObO

gKWL\DoODU

'"HIDYDQWDMOO NHVLPOHULQ LKWL\DoODUOQOQ NDUUO
6RV\DO GOUODQPD ULVNL DOWOQGD EXOXQDQ NHVLPOH
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$0%5d $
JIJTHWHQ

6RV\DO EHOHGL\HFLOLN YH WRSOXPVDO HULWOLN 9
\DubP KDNODUOQD vVD\JOOO ELU EHOHGL\H ROPDN

20

Hedef (H6.3)

+HVDS 9HUHELOLUOLN YH 9DWDQGDU OHPQXQL\HWL %GD
20)

Sorumlu Birim

@)

%DV®Q<D\OQ\W1+DONOD@OLONLOHU(%G-UOH$ =

gUELUOL+L <DSO

o)
ﬂQRYDVWHQYH7HNQRORMLO-G%K%+-)HQQ%O@Ude%

Birim(ler)
o o @) [a)
;\5‘ - © © o
~ = D
= T
A a | ©
BHUIRUPDQV *|VW T, a o D
() gg,\ T o
D < )
2 |oog8| § Q N @ 2 | 2| o
T m g & & & & & s 10
&DQOO <D\
PG6.3.1: |OHFOLV 7R 35% 0 11 11 11 11 11 $\OPN <
(adet)
%QHOHGL\H
Merkezi
| %(/80(5 H 0 |
PG6.3.2: JHOHQ GLG 35% 0 20 50 80 100 100 $\OQPN <
JHOHQ UGLN
RUDQO
(OHNWURQ
|<|QHWLPLQ 0 |
PG6.3.3: XOODQOP 30% 0 20 50 90 100 100 $\OQPN <
(%)
Riskler

Faaliyetler ve Projeler

)
)
)
\%
)
)

6RV\DO OHG\DGD **QFHO 3D\ODUuOPODU \ROX\OD ELO

*D]JHWH %DVOPO

OHFOLYV 7TRSODQWOODUOQO KDOND DoON LQWHUQHW

D+ODQPDVO

%HOHGL\H gOHWLULP OHUNH]L .XUXOXPX

ULND\HW YH gVWHNOHULQ 'H+HUOHQGLULOHUHN *HU

Maliyet Tahmini

2

Tespitler

. XUXPVDO LOHWLULPLQ YH WDQOWOPOQ \HWHUVL] ROPL

gKWL\DoODU

7HNQLN DOW\DSOQOQ J:0OHQGLULOPHVL

(WNLQ SHUVRQHO VD\OVOQOQ DUWWOUDOPDVO
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$0%d $ 6RV\DO EHOHGL\HFLOLN YH WRSOXPVDO HULWOLN §
JIJHWHQ \DubDP KDNODUOQD VvVD\JOOO ELU EHOHGL\H ROPDN

UHKLU JeYHQOL+L YH G*]JHQLQL VD+-ODPDN LoLQ VeUG-U
2

Hedef (H6.4) ROXGWXUPDN ©
0
~ O
Sorumlu Birim =DEOWD 0¢GeUQe=e " CZ>
0
GUELUOL+L <DSO{7+P 0:G-UO+*NOHU ° O
T o 0 0
g |zo° N
~ Lp ) O
% o = o
SHUIRUPDQV *|VW ﬁ -0 o )
o o0 T o
© A To) © N~ foe) o (@) N
S © 25 N N N N N — o)
T oS d N N N N N S 10
"LOHNOHOH
PG6.4.1: |[VRQXoODQ 25% 80 90 100 100 100 100| $\OON <
2UDQO
|'HQHWOHQ 0 )
PG6.4.2: YH SD]DU |\ 25% 170 180 180 190 200 2001 $\OOQN <
Personele verilen
. 0,
PG6.4.3: H-LWLP VD 25% 0 1 1 2 2 2 $\OODPN <
*eUeOWe NL
PG6.4.4: D]DOWC)OP 25% 0 10 10 10 10 10 $\OPN <
\DSOODQ g

Riskler

SHUVRQHO \HWHUVL]OL=+L

Faaliyetler ve Projeler

)  UHKLU *sUsOWe KDULWDVOQOQ 0ONDUWOOPDVD
) .D]® KDIUL\DW VRQGDM \RO YH NDOGOUOP ER]XP)
)  ULND\HW GLOHNOHOHULQL GH+HUOHQGLUHUHN VRQ

Maliyet Tahmini

2

Tespitler

gKWL\DoODU

ULND\HWOHULQ GH+HUOHQGLULOPHVL YH ND\OW DOWO
.DPHUD YH DODUP VLVWHPOHULQLQ DUWWOUOODUDN H
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$0%d

$ $IHWOHUH 'LUHQOOL .HQW 20PDN

Hedef (H7.1)

'"HSUHPH GLUHQOOL NHQW ROPDN

Sorumlu Birim

$IHW gUOHUL 0¢GeUOe+-

gUELUOL+L <DSO({

OENe

- 7P %LULPOHU $)$' 6DOLKOL .D\PDNDPOO+O 0BPQLVOD
Birim(ler) — S <
S o 0
= ©
7 0 o
g | = oz
SBHUIRUPDQV *|VW B o i o
2 -
= D
e | 93 SNINE
) o - To) © N~ © o @) @
s | 9z | § S S S S | = | 2
T ™ - N I N N N Q 0
$IHW *HoLH
%DUDOQPD
PG7.1.1:|+REL % DKo| 40% 0 0 0 100 100 100 $\0(
WDPDPODQ
(%)
Afet kurtarma |
5 0,
PG7.1.2: H-LWLPOH 30% 0 1 2 2 2 2 $\0(
Depolanan
Kurtarma ve A
. 0,
PG7.1.3: \DGDPVDO 30% 0 50 100 200 300 400 $\0(
malzemeleri (adet
Riskler

Faaliyetler ve Projeler

) 'R+DO DIHW LON \DUGOP YH NXUWDUPD KL]PHWOHU
) <DQJOQ J*YHQOL-L YH KL]JPHW LoL H+LWLPOHUL YHU

Maliyet Tahmini

Tespitler

gKWL\DoODU

$IHW ND\QDNOO ULVNOHULQ D]JDOWOOPDVOQD \|QHOLN
$IHW \|QHWLPLQLQ HWNLQOL+LQL DUWOUOODFDNWOU
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Wo vfv YVo vfv YVo vfv Wo vfv V~Vo vaTopIamMaliye
iX zfof iX zfof X zfol o0 X zfoff i X zfoff
u i
Hedef 1.1 37.780.040 45.000.000 51.000.p00 60.0001.000 70.00p.000  263.7
Hedef 1.2 1.034.0q0 1.350.0p0 1.650.000 2.000{000 2.400.000 8.43
Hedef 1.3 91.579.0J0  125.000.000  150.000.000  180.00Q.000  220.0Q0.000  766.5
Hedef 1.4 230.000.000  300.000.00  360.0004000  420.000.000  500.0Q0.000 1.810.(
Hedef 1.5 200.000 300.000 400.700 500.P00 600|000 2.00¢
Hedef 1.6 6.450.000 7.500.0p0 8.500.000 9.500{000 11.000.000 42.94
u 1
Hedef 2.1 919.000 1.250.000 1.650.900 2.000J000 2.400Q.000 8.21]
Hedef 2.2 90.000.0J0  110.000.000  135.000.000  225.00Q.000  270.0Q0.000  830.G
u T
Hedef 3.1 5.546.000 7.000.0p0 8.500.000 10.000{000 12.500.000 43.54
Hedef 3.2 120.000.0q0  170.000.q00  220.0004000  290.000.000  350.0Q0.000 1.150.(
Hedef 3.3 285.714.000 375.000.900 450.000)000 550.000.000 700.090.000 2.360.7
Hedef 3.4 46.960.070 61.000.000 77.000.p00 98.000.000  125.000.000  407.9|
u 0
Hedef 4.1 100.000.000  135.000.q00  165.0004000  215.000.000  270.0Q0.000  885.C
Hedef 4.2 50.000.040 60.000.000 70.000.p00 77.000.000 85.00P.000 342.0
Hedef 4.3 1.600.040 2.000.0p0 2.500.000 2.800]000 3.300.000 12.2(
Hedef 4.4 160.000 210.000 260.9J00 330.000 400|000 1.364
Hedef 4.5 ( D D D D
u 0
Hedef 5.1 4.720.0do 6.500.0p0 8.000.000 11.000j000 15.000.000 45.2]
Hedef 5.2 20.100.040 27.000.000 35.000.p00 43.000.000 54.00P.000 179.1
Hedef 5.3 80.000.0q0  110.000.000  140.000.000  185.000.000  225.000.000  740.0
u o
Hedef 6.1 5.890.000 7.000.0p0 9.000.000 10.000j000 12.000.000 43.8¢
Hedef 6.2 10.000.040 13.000.000 18.000.p00 24.00Q.000 32.00P.000 97.0
Hedef 6.3 1.500.040 2.000.0p0 2.500.000 3.250(000 4.000.000 13.24
Hedef 6.4 500.000 600.000 720.9J00 880.900 1.050{000 3.75
u o
Hedef 7.1 1.500.040 1.700.0p0 2.000.000 2.300j000 2.500.000 10.0d
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